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Delivery Group Project Plan – Prevention and Early Intervention 

 

Well-being 

Plan 

Objective 

To make sure that people have the right help at the right time; as and when they need it 

Background 

The Assessment of Local Well-being identified a number of challenges that individuals face throughout their lives, 

including deteriorating physical and mental health, the breakdown of social networks and relationships, changing 

economic circumstances and becoming trapped in a cycle of poverty.  The longer term implications for the well-

being of individuals, their families and their communities, can be immense when they don’t get help or support at the 

right time, particularly in the early years of life. Understanding trigger points or transitions is very important; recognising 

the point at which support could be offered, in what way and by whom. Rarely can circumstances be entirely 

prevented, but steps can be taken to react swiftly and appropriately to prevent it worsening, or to soften the impact. 

The PSB recognises that prevention is everybody’s responsibility and the PSB is ideally placed to have a collaborative 

response to this preventative agenda. It is crucial however, that people themselves are involved and engaged in 

what happens to them in their lives. 

Short Term 

Action 

Changing the Model of Delivery: The PSB will transform service delivery to enable individuals, families and 

communities to take early preventative measures for the benefit of their own well-being. This will include raising 

awareness, establishing a single point of contact to access information, and the development of a common training 

programme for staff working across PSB organisations based on the Make Every Contact Count (MECC) approach. 

Medium Term 

Action 

Information Sharing: Building on the short term action, we will establish procedures and systems to continue to 

support the change of services provision and enable service user to take personal preventative measures. This 

includes the development of a mechanism for PSB organisations to coordinate and share key information to 

enhance the capacity and capability of public service partners to support individuals to take early preventative 

action. 

Long Term 

Progress 

Enhanced collaboration of services will ensure that people have the right help at the right time, as and when they 

need it. This may see innovative county-wide and local responses such as mobile or co-location of services. 
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Expert Lead Ros Jervis, Director of Public Health, HDUHB Delivery 

Group 

Members 

Beth Cossins, Public Health Wales 

Noeline Thomas, Children’s Services, CCC 

Charlotte Walker, CCC 

Gareth Williams, CCC 

Julia Wilkinson, CCC&HDUHB 

Carl Daniels, Leisure, CCC 

Gill Adams, CCC 

Amy Richmond, CCC 

Lesley Hill, Hywel Dda University Health Board 

Rob Jeffery, Welsh Ambulance Service Trust 

Karen Jones, Mid & West Wales Fire & Rescue Service 

CI Jolene Mann, Dyfed Powys Police 

Deanne Martin, Community Rehabilitation Company 

Kim Neyland, West Wales Care Partnership 

Jackie Dorrian, CAVS  

Vice-Chair Jo Jones, CCC & HDUHB 

Lead Officer Jo Jones, CCC & HDUHB (currently on 

maternity leave).  In Jo’s absence Beth 

Cossins will support the work of the group. 

Ways of 

Working  
Key Issues to Consider as part of the work of the Delivery Group 

Long Term 

 Key to delivering on Early Intervention & Prevention is the long term approach to changing the behaviour & culture of 

organisations and the community – the outcomes the delivery group seek to achieve will work towards creating 

conditions for health and wellbeing to thrive. 

 We will deliver a multi-faceted, approach that will be co-ordinated to deliver impact in the long term.  The group will 

work across the life course and address challenges of prevention and early intervention at a strategic and operational 

level. 

Prevention 
 The overall objective of the delivery groups is to create and embed a shared and demonstrable commitment to a 

preventative approach, which focuses on promoting good health and wellbeing for all citizens in Carmarthenshire. 

Integration 

 This delivery group seeks to bring together a range of new and existing interventions to take a cohesive and co-

ordinated approach. Examples are: Wellness Village, Children’s Zone, Neighbourhood Management, ‘Planning for 

Real’ and Housing overview, Community Sport & Leisure Development Projects, First 1,000 days, early action together 

(police & ACE’s) 
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Involvement  

 

 The delivery group seeks to develop a place-based approach to wellbeing and maximise an asset based approach 

to involving and engaging the local communities in Carmarthenshire. This seeks to embed a behaviour change 

approach directly co-producing opportunities and infrastructure with the local community. 

 Within this model the group will design programmes based on the principles of co-creation. Where we will encourage 

and foster communities to co-construct the service experience to suit their context which will help to identify a more 

specific type of value-based collaboration between stakeholders and users, in contrast to traditional top down 

approaches. 

Collaboration  

 Links to Strong Connections Delivery Group, West Wales Care Partnership structure which includes the Integrated Care 

Fund, Transformation Programme & Regional Partnership Board. 

 A number of the priorities identified by the group have also been identified in the West Wales Transformation bid – we 

anticipate that the group will be central to the delivery of the transformation agenda and associated funding 

resources allocated.  

 

Expected outcome if short-term action is achieved: 
Please refer to the three outcomes on the following ‘Plan on a page’  
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Key issues to note (September 2019) 

Steps and Milestones (updated September 2019) 

 
Steps to deliver 

Short Term 

Action 

Milestones By Whom/By 

When 

Progress (to September 2019) 

 

1. Develop a 

shared training 

and 

development 

framework for 

Wellbeing  

1.1   Scope out training 

and development 

opportunities across 

partner organisations 

that will add value to 

collaborative working  

 

 

All MECC, Dementia Friends, Carmarthenshire is Kind & Trauma Informed training 

identified as initial target areas.  

 

Links to Police led Early Intervention Programme in place. 

 

MECC pilot completed. 

 

Carmarthenshire is kind will now be scaled up to West Wales is kind and 

progressed through strong links with the Transformation Fund programme. 

1.2   Identify appropriate 

staff capacity to 

undertake training and 

where possible to 

cascade throughout all 

TBA MECC – following a very successful 6 month pilot (in which 6 members of staff 

across DPP, MAWWFRS, CCC, HDUHB & WAST developed 3 consistent 

messages from each of their organisations and received brief advice 

training and supporting materials to deliver them) roll-out is now 

underway.  Currently working with UWTSD to develop an app for 

Following the retirement of Rob Quinn, MAWWFRS, Ros Jervis, Director of Public Health HDUHB was nominated to chair the Prevention and Early 

Intervention Delivery Group.  Ros chaired her first meeting in July 2019. 

A collaborative bid for £400k was submitted by the delivery group to the Public Health Wales/Sports Wales Healthy & Active Fund in February 

(see details below) but unfortunately, was unsuccessful. This has impacted on workstream 3 – develop a place-based approach to wellbeing.  

Following discussion at the September delivery group meeting it was felt that there is considerable synergy between the building resilience 

work (building the foundations)and a place-based approach (which will include the early years pathfinder) and a decision has been made to 

join the two workstreams together.  Currently, the group is working through a process to understand the full scale of the opportunities in 

Glanymor and Tyisha in order to test the approach fully. 

In light of the above, the membership of the group was reviewed in the September meeting and representatives from mental health, 

education and commissioning will be sought to ensure that all parts of the system are engaged. 
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Steps to deliver 

Short Term 

Action 

Milestones By Whom/By 

When 

Progress (to September 2019) 

 

tiers of the workforce 

across the Public Sector.  

 

phone/tablet where all the relevant information, messages can be 

updated and use monitored 

 

Trauma Informed - Partner organisations nominated staff to attend initial 

cohort of Carmarthenshire Trauma Informed Training sessions in April 2019. 

Follow-up needed to put in mechanisms for further cascade.  Additionally, the 

police are looking at a whole system approach to vulnerability in the 

community and are currently looking at a reasonably small 

geographical area to run pilot, potentially this could be Glanymor and 

Tyisha area. The aim would be to build in police time into the local 

authority’s early intervention forum TAF (Team Around the Family) which 

has access to various services. It is hoped that the 6 month pilot will 

commence in September and that vulnerability within families is 

identified at an earlier stage. 
 

1.3  Deliver shared 

training programme 

across partner 

organisations  

 

TBA Opportunities for shared training/induction being identified.  

1.4   Set up arenas for 

collaboration and 

cross/sector mentorship 

 

TBA To be progressed through links with Transformation Fund Programme. 

2. Develop a 

County wide 

programme of 

Community 

Resilience  

2.1   Map existing 

provision  

 

 

All An initial workshop was held in May 2019 to bring together the many 

community development/resilience type roles across partner organisations. 

 

The aim was to identify current capacity, introduce staff in these role to one 

another & where possible look at opportunities to reduce duplication & 

maximise efficiency/collaboration/joint working.  

 

2.2   Identify shared , 

common objectives & 

TBA A further workshop was held in June where the Well-being lens questions 

(Health and Well-being framework) were utilised to agree a set of priority areas 
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Steps to deliver 

Short Term 

Action 

Milestones By Whom/By 

When 

Progress (to September 2019) 

 

links to work together 

and add value  

 

of focus/actions for working together across the system. The outputs of the 

workshop are fully documented. 

 

Staff want a strong focus on prevention & early intervention/collaborative 

working and a cultural shift to enable and facilitate this to happen, both at 

strategic and operational levels. 

2.3   Co-design a 

programme of 

intervention for building 

Community Resilience  

 

All Taking the outputs of the workshop above a third and final workshop is 

planned for October/November where staff will co-design a joint work 

programme aimed at maximising collaboration and joint working towards an 

agreed common aim of prevention/early intervention. 

 2.5   To implement Dewis 

Information & awareness 

sessions across the 

workforce & community  

Julia Wilkinson This will now be driven through the strong links to the Transformation Fund 

Programme.  

3. Develop a 

place based 

approach to 

well-being 

3.1   To test and 

evaluate co-ordinated 

interventions within a 

geographically defined 

area.  

Jo Jones/Carl 

Daniels/Julia 

Wilkinson 

Area identified as South Llanelli – Glanymor & Tyisha wards. 

 

A number of interventions have been identified within this area including 

Children First Zone, Neighbourhood Management & Planning for real. 

 

Unfortunately, the Living Well Together bid with a focus on physical activity 

and mental wellbeing in a ‘place based approach’ to wellbeing, which was 

submitted to the PHW/Sports Wales Healthy and Active Fund was not 

successful. 

3.2   Use the 5 staged 

model in this area to 

develop a process of 

place based wellbeing: 

identified in the Social 

Care Institute for 

Excellence1: 

 

All Following discussion at the September delivery group meeting a decision has 

been made to progress this work by amalgamating it with the work on 

resilience and linking it to the opportunities (financial and otherwise)in 

Transformation Fund Programme 7. 

 

Currently, opportunities across the system are being mapped and will be 

brought together at the next meeting of the group in October/November, 

together with the outputs from the workshop (action 2).   

                                                 
1 https://www.scie.org.uk/future-of-care/asset-based-places/model 
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Steps to deliver 

Short Term 

Action 

Milestones By Whom/By 

When 

Progress (to September 2019) 

 

1. Change narrative 

2. Map assets 

3. Connect assets 

4. Grow assets 

5. Monitor and learn 

3.3   Develop an ethos 

and plan of strengths-

based practice which is 

holistic and 

multidisciplinary ensuring 

that the place based 

system model is 

outcomes led and not 

services led. 

 

All Based on the original bid and action plan and outputs of workshop (action 2). 

4. First 1,000 Days 

Collaborative  

4.1   To establish a local 

collaborative and 

explore opportunities for 

involvement with future 

products and 
development work. 

 

Joanna 

Jones/ 

Noeline 

Thomas  

Carmarthenshire is an Early Years Pathfinder and as such has established 

Steering and Operational Groups.  PHW have stated that it is logical to 

combine the First 1,000 Days and the Early Years Pathfinder due to their 

similarities.  Links to the collaborative will be via the steering group.  This 

work will also be a key component of the place based approach.  

 


