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Delivery Group Project Plan – Healthy Environment 

 

Well-being Plan 

Objective 
People have a good quality of life, and make healthy choices about their lives and environment 

Background 

Like the rest of the world, Carmarthenshire is under threat from the impact of climate change. Our environment is also affected by historic and modern 

ways of living and our Assessment of Local Well-being identified that we have some of the worst transport CO2 emissions in Wales. We are yet to 

understand the specific impact of these aspects on our environment in the long term but we know we will be affected by rising sea levels, flooding, the 

increase of extreme weather events and the loss of habitats and ecosystems. Carmarthenshire PSB cannot prevent climate change but it can collaborate 

at a strategic level to adopt changes in order to soften the impact on our county. In addition, it is recognised that nature has a positive effect on well-

being; it improves levels of happiness, lowers stress levels and increases environmentally sustainable attitudes and behaviours. In Carmarthenshire, 40% 

of the population are within a stroll of green space but we could have a better ‘connection to nature’. It is crucial that individuals and communities are 

engaged and involved in the cultural shift that comes from increasing people’s connection with nature. 

Short Term 

Action 

Undertake a Climate Change and Environmental Risk Assessment for Carmarthenshire in order to develop clear and defined actions that can be taken by 

individuals, communities and organisations. 

Medium Term 

Action 

With strong links to the action around Social and Green Solutions for Health, the PSB will identify new and existing natural spaces that can be used to 

enhance nature connectedness.  The PSB will promote these spaces and educate an understanding of the importance of and a love for nature. 

Long Term 

Progress 

Carmarthenshire’s citizens are actively engaged in their own health and, with higher nature connectedness, have increased well-being, lower stress 

levels and have more environmentally sustainable attitudes and behaviours. 

 

Expert Lead Huwel Manley, NRW Delivery 

Group 

Members 

Ian Llewellyn, Forward Planning, CCC 
Richard Elms, Emergency Planning, CCC 
Alun Rees, Environmental Health, CCC 
Rosie Carmichael, Environment, CCC 
Simon Charles, Transport, CCC 
Jess Millard, Mid & West Wales Fire & Rescue Service 

Vice-Chair Tom Yearly, UWTSD 

Lead Officer Emma Davies, NRW 

Ways of Working  Key Issues to Consider as part of the work of the Delivery Group 
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Long Term 

 

 

 Resourcing – need to ensure that officers nominated to attend have sufficient time available to contribute to the work of the group. 

 Communication - We anticipate that work on climate change and environmental risk assessments will be task and finish.  Going forwards the 

long-term gains for this work will be made from changes in understanding and behaviour within partner bodies and externally.   

 Behavioural Insights – consider how behavioural insights work can help drive cultural change around active travel, giving environmental and 

health-based benefits.  

 

 

Prevention 

 

The work of this group contributes to:  

 increasing understanding of changes that will accompany our changing climate.  

 Increasing community resilience to climate change and severe weather events.  

 reducing and mitigating the impacts of climate change. 

 improving ecological resilience, allowing the environment to continue delivering the ecosystem services that we rely on as a society (clean 

air, water supply and quality, food production, timber etc).  

 

 

 

Integration 

 

Member bodies are undertaking their own actions on climate change resiliance and mitigation. The purpose of the PSB is to identify strategic actions 
that can be best delivered across a number of bodies.  Entering year two, we anticipate that this group will be used for sharing information on 
actions being undertaken that could be beneficial to all.   

 

Involvement  

 

As well as involving PSB partners, the work of this group to date has involved a range of external stakeholders in South West Wales. In years 2 and 3, 

we look forward to involving the public and Carmarthenshire-based groups and using their contributions to shape the outputs.  
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Collaboration  

 

 The work of this group should cross-cut the other PSB objectives and influence future direction. 

 Strong links need to be developed with the Prosperous People and Places group.  Any meaningful action around climate change mitigation 

or resilience will need to include actions around economic development and training.  Future work for this group will also need to consider 

the development of the foundation economy and opportunities for transitioning to a circular economy, as outlined in the Natural Resources 

Policy from WG.  

 Links needed to the Communications and Engagement group.  Effective messaging and encouraging behaviour change both externally and 

inside partner bodies will be important to the work of this group.  

 Once the Area Statement is completed, the PSB should consider including work on ecological resilience in the Early Interventions work 

programme.  

 The PSB should consider using the experience of other PSBs in South Wales on Green Infrastructure in future workstreams under the Healthy 

Habits objective.  

 

 

 

Expected outcome if short-term action is achieved: 

 
Engage with communities around severe weather and climate change resilience. 
Deliver strategic recommendations to PSB around climate change mitigation and resilience.  
Identify areas for further work.  
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Steps and Milestones 
 

Steps to deliver Short 
Term Action 

Milestones By Whom/By When Progress  
 

1. Carry out Climate 

Change and 

Environmental Risk 

Assessment 

1.1 Identify Risks 
- AECOM Report on severe weather 
 

NRW and consultancy 
delivery 

AECOM report completed but not issued.   
Climate change maps were awaited from NRW; project due to 
complete in April 2019.  Information we required is now 
completed but embargoed as it is subject to a WG consultation 
and future issue of a TAN15 update. 
Decision made to ask AECOM to issue the report without these 
maps.  
Actions:  
- Issue AECOM report 
- Review AECOM report for additional information particularly 
around vulnerable communities. 
- Work with Swansea and NPT PSBs on extending the 
information in the report to provide a South West Wales 
perspective. 

1.2 Build on previous work undertaken 
- Alan Netherwood report on Climate Change 
and Community Resilience for Carmarthenshire 
Future Generations 

Group / Alan 
Netherwood 

Planned work on resilience with vulnerable communities needs 
to build on previous work undertaken. 
Action: 
- Assess report and engage Alan Netherwood for a day to 
outline work done previously and to help integrate this in to our 
planned engagement.  

1.3 Identify partner organisations current 
footprint in terms of actions and emissions. 

 

 

Carbon Trust / WG / 
NRW / Group 

Information gathered by Carbon Trust on behalf of WG Q4 
2019/20. 
WG had opted for releasing this information at a national scale 
only.  NRW currently liaising with WG on the release of this data 
by PSB rather than just nationally. 
If WG opt for a purely national release, this group will have 
additional work to do analysing responses submitted to the WG 
survey Q4 2018/19. 
Action: 
- NRW to liaise with WG on releasing this information. 
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Steps to deliver Short 
Term Action 

Milestones By Whom/By When Progress  
 

1.4 Identifying risks through experience 
- Workshops in vulnerable communities to 
gather lived experiences.  These could be 
geographically vulnerable, a vulnerable business 
sector and/or population.  
- Use of online questionnaire to gather lived 
experience from a wider audience. 

- Revisit the idea of pictoral representation for 
an adapted community. 

 

Working group 
members and 
consultancy if needed. 
 
 
 
 
Use Student 
internships to deliver 
some of this work. 

For completion January 2020. 

1.4 Analyse Risks 

- identify the risks going forward. 

- understand these risks by bringing together 
bodies to discuss and outline what actions are 
currently being undertaken to mitigate risk in 
each place.   

- Signpost each risk to who is currently doing 
what. 

- Identify actions needed not currently 
happening or working well. 

- Looking at how we get from the current 
position to the improved, joined up approach 
we envisage for the future.  For example, 
identifying what we need to do better through 
partnership working.   

 

 For completion July 2020. 

2. Develop a  

Mechanism for 

2.1 Identify key messages 

The group could consider a communications 
campaign around every day, simple actions that 

Early 2020/21 
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Steps to deliver Short 
Term Action 

Milestones By Whom/By When Progress  
 

Actioning Risk 

Assessment  
the public can take to prepare for severe 
weather and to help reduce carbon emissions.   

 

2.2 Identify stakeholders and most effective 
communications channels 
 

Early 2020/21 Communication plan needed with stakeholder identification 
and analysis. 

 
2.3 Develop effective communications and 
engagement methods that can change 
behaviour. 
- External training for PSB staff on 
communicating messages around climate 
change.  
- Provide knowledge and confidence for officers 
attending to spread the word internally to their 
own organisation, so Climate Change behaviour 
change becomes a culture supported by whole 
public organisations as opposed to simply 
‘champions’ 
- Provide communication techniques to reach 
and involve communities /get communities 
interested in work done around Climate Change 
and around solutions they can apply. 
- Communication to provide practical, positive 
behavioural change-type solutions that 
communities can apply.  
 
 
 

 
NRW / consultants. 
Q3 2019/20. 

 
Quotes sought for regional seminar.  

3.1 Actions to respond to Climate Change 
- Community response plans 
- Institutional action plans containing control 
measures from the risk assessment. 
- Engagement and education  

2020/21  
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Steps to deliver Short 
Term Action 

Milestones By Whom/By When Progress  
 

- Measuring and monitoring. 
 
 

3. Develop Programme 

of Work / 

Implementation Plan  

3.2 Actions to respond to Environmental Risk 
Assessment (priorities and opportunities 
contained within the SW Wales Area 
Statement). 
 
 
 

March 2021  

   

 
 
PSB: DECISIONS, BARRIERS & RISKS 
Decisions Required or Barriers and Risks to be highlighted to the PSB 

Resourcing – need to ensure that officers attending have sufficient time available to contribute to the work of the group. 
Lack of funding to engage consultants to deliver where necessary.  
Recommendations outside of the current scope of influence for this group, for example around cost or availability of public transport provision or 
integration.  
 

 
 


