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Annex A 

Llanelli Town Council Town Annual Report to the Public Service Board 

2018-2019 Civic Year 

Introduction 
 

Outline of Council 
 
Indication of what could be included: 

 Number and names of councillors 

 Name of Mayor/Leader 

 Name of clerk and officers 

 Geographical area of Council 

 Number of residents represented 
 Any other relevant information 

Llanelli Town Council 
• 22 Council Members. 
• Town Mayor for 2018-19 Cllr David Darkin 
• Council Leader is Cllr Shahana Najmi 
• Council Clerk is D. Gary Jones 
• Town Council area is made up of 5 Electoral Wards, Bigyn, Elli, Glanymor, Lliedi and Tyisha 

(all 5 are designated as areas of deprivation). 
• Precept of £900,000 for 2018-19. 
• Serves a population of over 25,000.  
• Provide 7 Community Centres, 5 Playing Fields / Parks, Selwyn Samuel Indoor Bowls 

Centre and Conference Venue and Stebonheath Football Ground. 
• The Council funds a number of Community Groups and Activities. 
• The Council provides funding and support to activities at Parc Howard. 
• Employ 6 full staff (including a dedicated Community Development Officer) and a number 

of Part Time Caretakers / Cleaners/Litter Pickers. 
• The Town Council publishes an Annual Report of its activities (Annex A) 

 

What is the Council’s 
Vision/Objectives? 

The Council is committed to providing services and facilities which meet the needs of the people 
of Llanelli Town: it will also act as a voice for the communities it represents.  
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The Council’s mission statement is to serve the needs and aspirations of the town and the 
electors which it represents as fully, professionally and effectively as possible. 
 
The Town Council vision as the closest level of government to the Community is to provide a 
voice for the Community, representing the area at County and National level. The Town Council 
works to ensure that County Council, Police, Welsh Government and other authorities take 
account of the needs of our Community when making decisions that affect our residents. The 
Council uses the powers and resources available to it to proactively and quickly react to the 
needs of the Community and provide appropriate levels of relevant services to our Community. 
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How has the Council embedded the five 
ways of working into its planning and 
working arrangements?  
 
What approach has the Council taken to 
embed the national well-being goals 
into its plans? 
 
 

Long Term 
The importance of balancing short-term needs 
with the need to safeguard the ability to also 
meet long-term needs. 

Llanelli Town Council is one of 7 Councils in 
Carmarthenshire and one of 59 in Wales that is subject 
to the duty, the Council has been pro-active in these 
areas of work and is committed to publishing a report 
detailing its progress in meeting the objectives set out 
in the Well-being Plan. 
 
Taking account on a National Level, the 7 key goals and 
5 principle ways of working (stated alongside), the 
Town has embedded each of these aspects in its 
policies, activities and procedures. All new initiatives 
are assessed closely to ensure they are implemented in 
a way that takes the five ways of working and national 
goals into account. 
 
The Town Council is in a strong position in relation to 
these new requirements as it was an early adopter of 
the principle ways of working for Community 
Development and the 7 key goals. The Council also 
became part of the ‘early adopters’ scheme for the 
Well-being of Future Generations draft bill. 
 
The Llanelli Town Council Community Activity and 
Development Work Programme for 2018-19 is  linked to 
these goals through assessing each work area against 
the local PSB well being assessment. (See Annex B). 
 
The Community Development service is driven by 
Community Activity and encourages all organisations at 
ground level to work within these principles. This 

Prevention          
How acting to prevent problems occurring or 
getting worse may help public bodies meet 
their objectives. 
Integration          
Considering how the public body’s well-being 
objectives may impact upon each of the well-
being goals, on their other objectives, or on the 
objectives of other public bodies. 

Collaboration      
Acting in collaboration with any other person 
(or different parts of the body itself) that could 
help the body to meet its well-being objectives. 

Involvement       
The importance of involving people with an 
interest in achieving the well-being goals, and 
ensuring that those people reflect the diversity 
of the area which the body serves. 
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included the Llanelli Community Partnership creating 
the ‘Llanelli we want’ way of working within our 
Community. Additionally the People Speak Up project 
has recently developed the Young People’s Voices 
activity programme ensuring young people’s voices are 
taken into account by the statutory organisations 
serving the Community. These work streams clearly 
demonstrate and reflect the 5 principle ways of 
working. 
 
In readiness for 2018-19, the Town Council provided 
training to all members on the Act. Members continues 
to be provided with support in relation to the Councils 
duties in this area. The Council established a Well-Being 
of Future Generations Working Group of Councillors in 
2017. The Group met in June and November 2017 to 
actively participate in the needs assessment  for the 
Carmarthenshire We Want 2018-2023 plan and met 
again in December 2018 to review progress against the 
Town Councils current plans. The Group worked with 
Officers during March and April 2019 to prepare for and 
draft this Town Council annual report. 
 
The Town Council has over the last three years provided 
an Annual Work Programme, which is presented to the 
Council’s Building and Finance Committee annually with 
a 6 monthly review provided of progress. The 2019-20 
work programme has already been approved by the 
Town Council. The Town Council Community 
Development Officer provides monthly update reports 
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to the Committee detailing the activities undertaken 
during the previous month. 
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What approach has the Council taken to 
embed the four PSB well-being 
objectives into its plans? 
 
Healthy Habits               
People have a good quality of life, make healthy 
choices about their lives and environment. 

                                              
Early Intervention         
To make sure that people have the right help at 
the right time; as and when they need it.                                

 
Strong Connections      
Strongly connected people, places and 
organisations that are able to adapt to change. 

                                         
Prosperous People       
To maximise opportunities for people and places 
in both urban and rural parts of our county. 
and Places                   

Llanelli Town Council is one of 7 Councils in Carmarthenshire and one of 59 in Wales that is 
subject to the duty, the Council has been pro-active in these areas of work and is committed to 
publishing a report detailing its progress in meeting the objectives set out in the Well-being Plan. 
 
Taking account of the local PSB well-being objectives (stated alongside), the Town has embedded 
each of these aspects in its policies, activities and procedures. All new initiatives are assessed on 
their impact upon these objectives. 
 
Llanelli Town Council have on a local basis, been active in the development of the PSB well-being 
assessment and the drafting of the Carmarthenshire We Want. Llanelli Town Councillors have 
attended work sessions during the assessment period. 
 
Llanelli Town Council Officers have been instrumental in developing network working groups to 
assist with the development of the well-being assessment and reporting mechanisms.  
 
The Town Council has continued to be in a strong position in relation to these new requirements 
as it was an early adopter of the principle ways of working for Community Development and the 
7 key goals. The Council also became part of the ‘early adopters’ scheme for the Well-being of 
Future Generations draft bill. 
 
The Llanelli Town Council Community Activity and Development Work Programme for 2018-19 is  
linked to these goals and targets with each work area assessed against which of the 7 goals and 
Carmarthenshire We Want well-being objectives they are actively working towards (See Annex 
B). 
 
The Community Development service is driven by Community Activity and encourages all 
organisations at ground level to work within these principles. This included the Llanelli 
Community Partnership creating the ‘Llanelli we want’ way of working within our Community. 
Additionally the People Speak Up project has recently developed the Young People’s Voices 
activity programme ensuring young people’s voices are taken into account by the statutory 
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organisations serving the Community. These work streams clearly demonstrate and reflect the 5 
principle ways of working. 
 
In readiness for 2018-19, the Town Council provided training to all members on the Act. Members 
continue to be provided with support in relation to the Councils duties in this area. The Council 
established a Well-Being of Future Generations Working Group of Councillors in 2017. The Group 
met in June and November 2017 to actively participate in the needs assessment  for the 
Carmarthenshire We Want 2018-2023 plan and met again in December 2018 to review progress 
against the Town Councils current plans. The Group worked with Officers during March and April 
2019 to prepare for and draft this Town Council annual report. 
 
The Town Council has over the last three years provided an Annual Work Programme, which is 
presented to the Council’s Building and Finance Committee annually with a 6 monthly review 
provided of progress. The 2019-20 work programme has already been approved by the Town 
Council. The Town Council Community Development Officer provides monthly update reports to 
the Committee detailing the activities undertaken during the previous month. 
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Report of Steps Taken & Progress Made – See Annex B 
 

Carmarthenshire PSB  
Well-being Objective 

Steps to be taken by the Town/Community Council that 
contribute to the Well-being Objective 
 

Progress 
What have you done so far? 
How are you tracking progress? 
How effective have you been? (RAG Status) 
What is the improvement for different communities? 

Healthy Habits: People have a 
good quality of life, and make 
healthy choices about their lives 
and environment 

  

  

  

Early Intervention: To make sure 
that people have the right help at 
the right time; as and when they 
need it 

  

  

  

Strong Connections: Strongly 
connected people, places and 
organisations that are able to 
adapt to change 

  

  

  

Prosperous People and Places: 
To maximise opportunities for 
people and places in both urban 
and rural parts of our county 
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Contribution to the National Well-being Goals – See Annex B 
Other activity that the Town/Community Council is undertaking that contributes to the National Goals  
 

National Goal Local Activity 

A Prosperous Wales: 
An innovative, productive and low carbon society which 
recognises the limits of the Global environment and therefore 
uses resources efficiently and proportionately, and which 
develops a skilled and well-educated population in an economy 
which generates wealth and provides employment 
opportunities, allowing people to take advantage of the wealth 
generated through securing decent work. 

 

 
 
 

A Resilient Wales: 
A nation which maintains and enhances a biodiverse 
natural environment with healthy functioning 
ecosystems that support social, economic and 
ecological resilience and the capacity to adapt to 
change. 
 

 

A Healthier Wales: 
A society in which people’s physical and mental well-being is 
maximised and in which choices and behaviours that benefit 
future health are understood 

 

 

A More Equal Wales: 
A society that enables people to fulfil their potential no matter 
what their background or circumstances 

 

 

A Wales of Cohesive Communities: 
Attractive, viable, safe and well-connected communities 
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National Goal Local Activity 

A Wales of Vibrant Culture and Thriving Welsh 
Language: 
where we have lots of opportunities to do different things and 
where lots of people can speak Welsh 

 

 

A Globally Responsible Wales: 
where we look after the Environment and think 
about other people around the World 
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Implementing the Act 
An opportunity to reflect on how things are going. 
 

What opportunities have the Council 
encountered and how have these been 
best utilised? 

The Town Council has taken opportunities that have arisen in order to make positive change within our 
Community, examples include: 

 Completion of asset transfer from the County Council of 4 Play Areas and Playing Fields 

 Working with partner organisations such as Police, Fire, County Council, Welsh Government on a 
project in Tyisha Ward looking to improve the community for all residents. 

 Working in partnership with Carmarthenshire County Council on the management of Parc Howard 
Museum and Grounds, ensuring the facility is improved for the whole community and kept in 
public ownership. 

 Working in partnership with Unloved Heritage, People Speak Up, Ty Golau and Llanelli Community 
Partnership are but a few, to provide opportunities and activities for hard to reach organisations 
and individuals. 

 Facilitating a number of forums on specific work areas including, Cancer Network, Dementia and 
Town Centre Officers Working Group.  

 Utilising Council Powers to fund around 80 Sporting and Community Groups, Organisation and 
events. 

 Working with and match funding the Llanelli Business Improvement District to arrange a series of 
around 10  Town Centre Events bringing first class entertainment to the Town Centre.   

 Working more closely with other Town and Community Councils who are subject to the act in 
order to develop reporting mechanisms and sharing of best practice. Local Council Community 
Development Officers have created a network group to enable further development and to 
support each other in these areas. 

Has the Council encountered any 
barriers and if so what actions have 
been/are being taken to overcome 
these? 

Barriers experienced by the Town Council have included: 

 Delays with the asset transfer process meaning that the Town Council has not been able to 
implement the improvements we would wish to complete as quickly as anticipated. 

 Changes to funding bodies and structures across Wales 

 Lengthy nature of the consultation process relating to the Tyisha project. The full scale targeted 
approach to the ward has proved difficult for the Community to react to. 
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What challenges has the Council faced 
and what measures have been put in 
place to overcome them? 

Challenges experienced by the Council included: 

 The changing expectation of what the Town Council should be delivering within the Community. 
The Town Council was in a strong position to react to these continuing additional expectations 
with a core group of qualified, committed and experienced staff. 

 How these impacts will affect future Council decisions in relation to further responsibilities is 
difficult to predict. 

Are there any matters the PSB could 
support delivery/progress on? 

 

 

 

 



Strong Connections – Strongly connected

people, places and organisations that are

able to adapt to change

Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7 Actions Planned for 2018-19 Position Progress made to 31st March 2019

Communication channels will include:

Llanelli Town Council website Y Y Y Y Y Y Website in place and regularly updated as relevant Green
Town Council Website is regularly reviewed 

and updated with relevant information.

Llanelli Town Council Facebook and

social media presence
Y Y Y Y Y Y

Town Council Facebook page regularly updated to promote events 

and Community activities.
Green

Town Council Facebook page banner has 

been renewed. The site is regularly reviewed 

and updated with relevant information, 

promotions and news

Llanelli Community Partnership

Facebook page
Y Y Y Y Y Y

Community Development Officer (CDO) to continue supporting the 

editing of the content.
Green

Partnership Facebook page is regularly 

reviewed and updated with relevant 

information, promotions and news

Llanelli Community Partnership 6

monthly newsletters
Y Y Y Y Y Y Ensure newsletter is published in 2018-19 Red

Newsletter forms part of the Community 

Partnership work programme for 2018-19. 

This is being considered further.

Executive meeting with Llanelli

Community Partnership when needed
Y Y Y Y Y Y CDO to continue attending group meetings Green

CDO attends Executive Meeting which are 

held in line with the Partnership Constitution.

Attendance at AGM and Quarterly

meetings with Llanelli Community

Partnership

Y Y Y Y Y Y
1. AGM held in May 2018. 

2. CDO to continue attending group meetings
Green CDO attends AGM and Group meetings.

Wider Community Network meetings

be it group or individual. e.g. Pride in

our patch, Fusion, People Speak Up,

Syria Sir Gar, Women's Network and

Safer Communities Action Group

meetings

 Y   Y   Y   Y   Y  Y
Officers to continue attending each organisation's meetings when 

required and as appropriate.  
Green

Officer continues to attend meetings when 

appropriate.

Attendance at and work with the Tyisha

Community Working Group
Y Y Y Y Y Y

1. Officers to develop baseline information document with the 

support of local members. 

2. Officers to support consultation process. 

3.Officers to attend Working Group as appropriate

Green

Officers continue to attend working group 

and have attended majority of consultation 

sessions. Finding report presented to B+F 

Committee. Consultation has now been 

completed, findings report will be considered 

by Executive Board in May 2019. Strategic 

Board created, Llanelli Town Council Officers 

to be invited to the meetings.

Llanelli Town Council monthly Building

and Finance committee  
 Y   Y   Y   Y   Y  Y

CDO to attend each Committee meeting and provide monthly and 6 

monthly update reports
Green

CDO attends B+F Committee on a monthly 

basis.

Well-being of Future Generations Act Goals

ANNEX B

Llanelli Town Council

2018-19 

Community Activity and Development Work 

Key - 

Green - Exceeded / Complete

Amber - In progress

 Red - Not yet commenced



Community Development Officer

Working Group
 Y   Y   Y   Y   Y  Y

1. CDO to continue facilitating the meetings of this group. 

2. Ensure 2-3 meetings take place during the year
Green

2 meetings held during 2018-19. Individual 

one to one meetings are also arranged on an 

ad-hoc basis. More formalised structure has 

been agreed for 2019-20, with 2 groups set 

up 

1. Town Centre Officers Group

2. Town and Community Council CDO Group

Work with Organisations to develop

Data Protection compliance where

relevant

Y Y Y Y Y Y
Officers to work with organisation where necessary and 

appropriate to ensure compliance with Data Protection Regulations
Amber

Officers worked with Community Partnership 

to develop appropriate processes. 

Discussions have also been undertaken where 

appropriate with other organisations.

Work with One Voice Wales and other

representative bodies on relationships

with other Council and changes to the

Local Council Sector

Y Y Y Y Y Y

1. Officers to attend One Voice Wales Innovative Practice 

Conference, Larger Local Councils Committees and other bodies as 

appropriate

2. Officer to continue supporting other Councils through Council 

Member membership of Area and National Committees

Green

Town Council has a very good relationship 

with One Voice Wales. Officers attend 

innovative practice conference, others 

conferences and other events arranged by 

One Voice Wales as relevant in order where 

possible to develop further relationships with 

other Councils.

Continue developing the Llanelli Town

Council reputation as a progressive

Council

Y Y Y Y Y Y

1. Officers encourage development of the Council as a key player in 

change management in Llanelli. 

2. Promote good work of the Council through One Voice Wales and 

other avenues.

3. Officers to facilitate best practice engagement with other Town 

and Community Councils where appropriate

Green

Town Council is recognised nationally as a 

progressive Council. GP90 project noted as an 

exemplar project by Royal British Legion. 

Town Mayor has been interviewed on 

television in relation to the activities being 

undertaken. Town Council nominated for 4 

Innovative Practice Awards.

Meetings with Public Service Board

representatives
 Y   Y   Y   Y   Y  Y Y 

Officers to continue facilitating meetings with the PSB on Well-

Being goals and reporting
Green

Meetings with PSBs continue with 4 carried 

out during the year.

Encourage Community Groups and

Organisation to work towards the 7 key

goals and to work towards the

objectives of the Carmarthenshire Well-

Being Plan

 Y   Y   Y   Y   Y  Y Y 

1. Officers to encourage all organisations to work towards 

achievement of these goals

2. Officer to promote understanding within the Community of the 

Carmarthenshire Well-Being Plan

Green

Community Partnership work programme 

agreed in September 2018 was produced in 

line with the 7 well-being goals and with the 

Town Council work programme. A number of 

organisations in Llanelli now follow the 7 key 

goals and 5 ways of working.  Several 

organisation have been successful in being 

nominated for local and national awards, 

including People Speak Up,  Unloved Heritage 

and Ty Golau.

Prosperous People and Places - To

maximise opportunities for people and

places in both urban and rural parts of

our county

Early Intervention - To make sure that

people have the right help at the right

time; as and when they need it

Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7 Actions Planned for 2018-19



Activity in this area will include:

Encourage and establish community

networks including Fusion and Unloved

Heritage

 Y   Y   Y   Y   Y  Y Y 

The Town Council to continue with involvement in identifying gaps, 

facilitating the development of groups and support their becoming  

more sustainable. Thereafter attendance would continue where 

felt appropriate. 

Green

Officers work closely with these organisations 

and attend their meeting as a 'mentor' to 

enable their development and progress. 

Through the CDO's work many linkages 

between the organisations have been 

fostered leading to a number of joint projects, 

for example the Unloved Heritage Project are 

working closely with the Twinning Association 

on a visit in June 2019 to Agen.

Support existing community networks

and groups
 Y   Y   Y   Y   Y  Y

Officer to continue supporting a number of networks across the 

area, with attendance at meetings and events when appropriate. 
Green

Officers attend numerous group meetings 

and supports organisations in their 

development and projects undertaken.  

Several organisation have been successful in 

being nominated for local and national 

awards, including People Speak Up,  Unloved 

Heritage and Ty Golau.

Attendance at and work with the Tyisha

Community Working Group
Y Y Y Y Y Y

1. Officers to develop baseline information document with the 

support of local members. 

2. Officers to support consultation process. 

3.Officers to attend Working Group as appropriate

Green

Officers continue to attend working group 

and have attended majority of consultation 

sessions. Finding report presented to B+F 

Committee. Consultation has now been 

completed, findings report will be considered 

by Executive Board in May 2019. Strategic 

Board created, Llanelli Town Council Officers 

to be invited to the meetings.

Provide opportunities to local young

people to attend the Tall Ships Youth

Trust Voyages

Y Y Y Y Y Y
1. Provide 4 spaces to local young people to attend the Tall Ships 

Youth Trust Voyages
Green

3 spaces were allocated, with each invdividual 

attending the voyages in August 2018.

Support the Parc Howard Collaboration

Group with Carmarthenshire County

Council

Y Y Y Y Y Y

1. Officers to continue supporting the Parc Howard Collaboration 

Group 

2. Facilitate the carrying out of improvements to the facilities in the 

Park and Museum.

3. Encourage linkage to other organisations such as Unloved 

Heritage and Llanelly House

Green

Officers attend PHCG with Town Council 

members and facilitate improvements to the 

Parc and Museum. Linkage with other 

organisations are being encouraged through 

these meetings and consultation events. 

Officers attend the Great Places Project 

Steering Group.

Continue to support Llanelli Community 

Partnership, encouraging the

development of the Llanelli We Want

 Y   Y   Y   Y   Y   Y  

1. CDO to continue attending group meetings. 

2. Support the provision of a Work Programme for the Partnership 

in 2018-19.

3. Encourage the development of the Community Partnership 

Brand in the Community.

Green

CDO attends Community Partnership 

Meetings (6 carried out in 2018-19) with work 

programme in place based on the well-being 

goals and the Llanelli We Want.



Support the development of the 7

Town and Community Council meetings

(those Councils with a duty under the

Well-being act)

 Y   Y   Y   Y   Y  Y
1. Continue facilitating the group to ensure 2-3 meetings during the 

year.

2. Ensure an agreed reporting mechanism is in place

Green

2 meetings held during 2018-19. Individual 

one to one meetings are also arranged on an 

ad-hoc basis. More formalised structure has 

been agreed for 2019-20, with 2 groups set 

up 

1. Town Centre Officers Group

2. Town and Community Council CDO Group

Support the development of a

Members Future Generations working

group in the Town Council

 Y   Y   Y   Y   Y  Y

1. Continue facilitating the group to ensure meetings are held in 

June and November

2. Develop the capacity of the group in order to assist with the 

drafting of Town Council response to the well-being plan in April 

2019

Green

Meeting of the Working Group held in 

December and March to develop and finalise 

the draft PSB Annual Return.

Support the established Town and

Community Council Development

Officers Network 

 Y   Y   Y   Y   Y  Y
1. Continue to support the group and facilitate meetings

2. Ensure 2-3 meetings take place during the year

3. Develop projects in area of commonality

Green

Group re-launched as Town Centre 

Community Officer Group, first meeting held 

in February 2019, formalised structure in 

place for 2019-20. Group has developed a 

calendar of Town Centre events.

Continue to support the Development

of the community emergency plan for

Llanelli

 Y   Y   Y   Y   Y  Y

1. Continue to facilitate the Llanelli Emergency Planning Group

2. Support the facilitation of a desk-top high tide simulation for 

Autumn 2018. 

3. Support the development of the Group Facebook page

4. Support the development of a work programme from 2019

5. Encourage the finalisation of the role of the Town Council in the 

Carmarthenshire Emergency Plan

6. Arrange refresher rest centre training event for Caretakers

Amber

Emergency Planning Group met in 

September, consideration being given to 

developing a Facebook communication 

portal. Desk-top high tide simulation to be 

undertaken in Spring 2019. A meeting to be 

arranged with the County Council to take 

forward other areas where progress is 

required.

Support the development of Pride in

their Patch partnership with Llanelli

Rural Council, Carmarthenshire County

Council and others

 Y   Y   Y   Y   Y  Y
1. Continue supporting events within the Community 

2. Support litter picks arranged by members or organisations as 

appropriate

Green

Officers attend Pride in their Patch meetings. 

Litter picks in the Community have been 

supported. Town Council employs litter 

pickers to carry out 2 weekly litter picking at 

each Town Council location. Town Council 

carried out litter picking on Llanelli Town Area 

public rights of way.

Support the Equalities Network and

their equalities Strategy in

Carmarthenshire

 Y   Y   Y   Y   Y  Y
1. Officers to continue attending and supporting these meeting. 

2. Consider possibility of having an information stall at the LGBT 

day planned for August 

Amber

Planning Committee and Community Group 

in place to organise the Summer LGBTQ Day 

to be held at the Selwyn Samuel Centre

Support Community groups in Llanelli

and liaise where necessary with the

Community Bureau (CCC)

 Y   Y   Y   Y   Y  Y
Officers to continue facilitating grant applications and the link with 

the Community Bureau
Green

Officers have established links with new 

Grants Officer in the Community Bureau. 

Officers continue to support grant 

applications by local organisations. Almost 

£22,000 has been achieved this year. 

Decisions are awaited on grant applications 

totalling £200,000.



Support the Unloved Youth Heritage

programme funded by Cadw
 Y   Y   Y   Y   Y  Y

1. CDO to continue working with project team

2. Build capacity of the young people attending the project

3. Support the development and delivery of the 2018-19 work 

programme

4. Encourage the link between the project and other organisations

Green 

The Unloved Heritage project is growing and 

on target and has exceeded all its planned 

targets. CDO continues to support the group 

and attends its activities. The project is seen 

to be an exemplar project for the National 

Project Board. The Unloved Heritage Project 

links have been developed with other groups 

and organisations to develop joint projects 

with for example, Parc Howard, the Twinning 

Association and People Speak Up.  Project has 

been nominated for a One Voice Innovative 

Practice Award, a Youth Service Award and 

Carmarthenshire Community Award for Youth 

and Heritage.

Support a number of community based

projects e.g. Town Centre Yarn

Bombing, Coedcae / Penrhos Summer

school programme, Sospan Shedders,

Ty Golau dementia group and Llanelli

dementia friendly community are but a

few

 Y   Y   Y   Y   Y   Y  

1. Officers to continue supporting relevant organisations during the 

year.

2. Support the launch of the Dementia 'toilet paper pack'.

3. Facilitate the linkages between the relevant groups.

4. Support the Summer Nurturing programme at Coedcae and 

Penrhos Schools

Green

Officers continue to support organisations 

developing groups such as Sospan Shedders, 

Ty Golau and Crafty Seniors. Links have been 

developed between groups such as the 

Sospan Shedders and Crafty Seniors. A 

number of joint projects have been 

supported. CDO took part in the summer 

nurturing project at Penrhos and Coedcae 

Schools. A multi agency bid is also being 

developed with Ail Gyfle for a social 

prescribing project and staffing requirements.

GP90 and World War 1

Commemoration Projects
 Y   Y   Y   Y   Y  Y Y 

1. Facilitate in partnership with the British Legion and Fusion the 

GP90 project with 16 school to develop a poem and educational 

understanding as part of the Great Pilgrimage to Ypres in August.

2. Support the activities with Crafty Seniors and Unloved Heritage 

leading up to the 100th Anniversary of the WW1 Armistice.

3. Work with Fusion group to identify further projects being 

undertaken in the Town on the Anniversary.

4. Town Council to continue facilitating the armistice day 

commemorations in November

Green

The Llanelli Commemorations of the WW1 

Centenary have been seen as an exemplar 

nationally. The Council hosted the GP90 

project in the Old Vicarage, developing a 

Community Poem with 240 young people. 

Yarn Bombing was undertaken for 

Remembrance Sunday across the Town 

Centre. An interactive lecture was undertaken 

with 62 young people and the Deputy Lord 

Lieutenant of Dyfed. The Town Council the 

'Oh What a Lovely War' project. The Council 

once again supported the Remembrance 

Sunday Ceremony in the Town Hall Ground 

with the RBL. A display of the Community 

Activity will be developed for the Library.



Liaise and support project work with

both Tesco, Asda and the Business

Improvement District

 Y   Y   Y   Y   Y  Y

1. Continue developing the relationship with the BID.

2. Continue with match funding of numerous BID activities

3. Fund the provision of a town centre guide with the BID.

4. Continue to develop the relationship with Tesco and Asda.

Green
Officers work with these organisation where 

necessary and appropriate.

Support Mayoral Activity Y Y Y Y Y Y Y  Continue to support Mayoral activity as appropriate Green
Officers support the Mayoral Activities where 

necessary and appropriate.

Facilitate the Meet the Mayor and

Young Citizenship Project
Y Y Y Y Y Y

1. Facilitate the annual meet the mayor project with all local 

schools.

2. Develop the project to include the GP90

3. Develop the project to take into account citizenship and place 

within the Community (reflecting upon the nurturing programme 

and unloved heritage).

Green

The meet the mayor project was undertaken 

in June 2018 as part of the GP90 project with 

240 young people visiting the Mayor's 

Parlour. A further session with the Deputy 

Mayor took place for the Interactive Lecture 

and Workshop with the Deputy Lord 

Lieutenant of Dyfed in November with 62 

young people attending.

Provide opportunities for groups and

individuals to visit the Town Council,

Mayoral Parlour for Mayoral 'Thank you

and Netowrking' Evenings

Y Y Y Y Y Y Y 
1. Continue with traditional calendar of Mayoral Evening events.

2. Further develop and widen the groups invited to the Mayoral 

Evenings.

Green

Traditional events facilitated as anticipated 

with representatives from Agen and HMS 

Trenchant visiting. Extended register of 

groups / organisations to be invited 

developed. Additional events arranged, e.g. 

sporting groups, health practitioners and 

youth groups. 

Work with Dyfed Powys Police and

others in intervention days at Coedcae

School and Stebonheath Primary

School

 Y   Y   Y   Y   Y  Y
1. Facilitate planned intervention workshops.

2. Further develop the project outcomes from these events

3. Work strategically with the Dyfed Powys Taskforce group

Green

Intervention workshop took place in June at 

Parc y Scarlets with 11 primary schools 

involved. Officers continue to work with the 

Police and colleagues on these work areas.

Work with Dyfed Powys Police and

others in intervention days in targeted

area such as the Penyfan Area.

 Y   Y   Y   Y   Y   Y 

1. Facilitate planned intervention workshops 

2. Further develop the project outcomes from these events

3. Develop a more targeted approach for areas such as Penyfan
Amber

Targeted intervention days have been 

undertaken in the Penyfan Area with further 

activities undertaken in February 2019. 

Officer meets regularly with Dyfed Powys 

Police colleagues.



Take forward Asset Transfer at Penyfan

Park, Crown Park, Havelock Park and

Bowls, Penygaer Playing Fields, People's

Park and Crown Park. Further improve

and develop these areas in conjunction

with sporting organisations and

Community Groups

 Y   Y   Y   Y   Y   Y
1. Complete asset transfer process from the County Council.

2. Improve and Maintain the facilities available to the Community 

at each location.  

Green

Asset transfer from the County Council 

completed at Crown Park, Havelock Park, 

Penyfan Park, People's Park. Works are 

planned for the upgrade of Community 

Facilities across these locations during 2019-

20. Repairs have been carried out where 

necessary to play areas. Progress on Penygaer 

Playing Fields currently on hold, however the 

Town Council continues to carry out grounds 

maintenance at this location. Sub leases with 

sporting organisations nearing completion.

Take forward Asset Transfer of second

tranche asset transfer of Nightingale

Court, Clos yr Ysgol, Parc y Morfa and

Penyfan Quarry is now being

progressed.

 Y   Y   Y   Y   Y   Y
1. Complete asset transfer process from the County Council.

2. Improve and Maintain the facilities available to the Community 

at each location.  

Amber

County Council have provided draft leases for 

3 locations, with further information awaited. 

Town Council agreed not to progress the 

asset transfer of Penyfan Quarry. S106 

application has been made and agreed for 

replacement project of Morfa Park, skate 

park.

Maintain the Community Centres at

Glenalla, Lakefield, St Barnabas,

Wesleyan, Paddock Street, Llanerch

and Pen y Morfa as excellent,

competitively priced venues available

to the Community for activities and

events

 Y   Y   Y   Y   Y   Y  

1. The Town Council to continue to ensure that the Community 

Centres are in good overall condition and available to community 

groups and individuals

2. Provide relevant training to Community Centre Caretakers

Green

Town Council continues to maintain the 

Community Centres to high standards, Town 

Council Consultant Architect has provided 

condition surveys on each location with 

works planned during 2019-20.

Healthy Habits - People have a good

quality of life, and make healthy

choices about their lives and

environment
Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7 Actions Planned for 2018-19

Activity in this area will include:

Social Prescribing Project  Y   Y   Y   Y   Y  Y

1. Consider the development of a Social prescribing project with Ail 

Gyfle.

2. Offices to nurture relationship with Spice Social Prescribing 

Project

3. Support possible County Wide Social Prescribing Project.

Green

CDO working with Ail Gyfle on multi agency 

County wide social prescribing  grant 

application and staffing project. Pilot 

completed with Ail Gyfle in September that 

was well-received in the Community.  CDO 

continues to develop relationship with Spice 

Project.



Annual Mayoral Party Visits to Health

and Care Facilities
Y Y Y Y Y Y

1. Mayoral Party to visit, Care Homes, Hospice and Hospital during 

the run up to Christmas
Green Annual visits undertaken during December.

Continue to encourage the

development of cancer projects
 Y   Y   Y   Y   Y  Y

Officer to continue working on cancer based projects including the 

Tenovus Sing Along Choir.
Green

CDO continues with her support of Cancer 

based projects including Tenovus Singalong 

Choir. A project has been developed in the 

'Sing With Us' theatre production held in July 

at the Ffwrnes. County wide Sir Gar Cancer 

Community Network has been set up and met 

in March, with further meeting planned in 

2019-20. The group will be project focussed.

Homelessness issues Y Y Y Y Y Y

1. Officer to continue working with Y Lle and other organisations in 

relation to provision of Soup Kitchens within the Town.

2. Officers to continue supporting the County Council Homelesness 

Forum.

Green

Town Clerk attends the County Homelessness 

Forum. Officers continue to work with Y Lle 

Soup Kitchen and Greenfield Chapel Soup 

Kitchen. Town Mayor sponsored a soup 

kitchen evening during December.

Continue to support a number of

projects within the Dementia Friendly

Llanelli programme  and team

 Y   Y   Y   Y   Y   Y 

1. Officers to continue working with the Alzheimer's Society and 

Carmarthenshire County Council on Dementia Friendly Project in 

Llanelli.

2. Support the Dementia Fortnight in May.

3. Town Council to host a celebration and re-focussing of the 

Llanelli Dementia Friendly Project.

4. Officers to facilitate to launch of the toilet paper pack in June.

5. Officer to support Community Groups delivering dementia 

projects in Llanelli such as singing for the brain, Ty Golau and 

people speak up.

Green (Amber for toilet 

paper pack)

Officers continue to work with the 

Alzheimer's Society and CCC on the Dementia 

Friendly Project. Dementia fortnight was 

supported in May and the County and South 

Wales Dementia Co-ordinators Forums were 

hosted in Glenalla in June. A number of 

projects have been supported through People 

Speak up including a volunteer day in 

September. Toilet Paper pack project is to be 

launched in March / April. Officer supports 

other groups as necessary. Llanelli Town 

Council featured in a film showcasing 

dementia projects developed by the 

Alzheimer's Society that was shown at their 

national conference in March.  

Support  the Carmarthenshire

Community Resilience Health team
 Y   Y   Y   Y   Y  Y Officers to support the re-launching of this group Amber

County Council officer is currently away on 

long-term sickness. Town Council Officers are 

working with CCC staff in order to maintain 

lineage in this area.

Work with schools on early

intervention programmes on drugs,

alcohol, positive relationships, healthy

eating and respect 

 Y   Y   Y   Y   Y   Y 
1. Facilitate planned intervention workshops.

2. Further develop the project outcomes from these events Green

Intervention workshop took place in June at 

Parc y Scarlets with 11 primary schools 

involved. Officers continue to work with the 

Police and colleagues on these work areas. 

Unloved Heritage project also covers many of 

these aspect as part of their work 

programme.



Work with Coed Cae and Penrhos

School on the summer nurturing

programme

 Y   Y   Y   Y   Y   Y
1. CDO to support the summer nurturing programme in both 

schools
Green

CDO took part in the summer nurturing 

project at Penrhos and Coedcae Schools

Take forward Asset Transfer at Penyfan

Park, Crown Park, Havelock Park and

Bowls, Penygaer Playing Fields, People's

Park and Crown Park. Further improve

and develop these areas in conjunction

with sporting organisations and

Community Groups

 Y   Y   Y   Y   Y   Y
1. Complete asset transfer process from the County Council.

2. Improve and Maintain the facilities available to the Community 

at each location.  

Green

Asset transfer from the County Council 

completed at Crown Park, Havelock Park,  

Penyfan Park and People's Park. Works are 

planned for the upgrade of Community 

Facilities across these locations during 2019-

20. Repairs have been carried out where 

necessary to play areas. Progress on Penygaer 

Playing Fields currently on hold, however the 

Town Council continues to carry out grounds 

maintenance at this location. Sub leases with 

sporting organisations nearing completion.

Take forward Asset Transfer of second

tranche asset transfer of Nightingale

Court, Clos yr Ysgol, Parc y Morfa and

Penyfan Quarry is now being

progressed.

 Y   Y   Y   Y   Y   Y
1. Complete asset transfer process from the County Council.

2. Improve and Maintain the facilities available to the Community 

at each location.  

Amber 

County Council have provided draft leases for 

3 locations, with further information awaited. 

Town Council agreed not to progress the 

asset transfer of Penyfan Quarry. S106 

application has been made and agreed for 

replacement project of Morfa Park, skate 

park.

Maintain the Community Centres at

Glenalla, Lakefield, St Barnabas,

Wesleyan, Paddock Street, Llanerch

and Pen y Morfa as excellent,

competitively priced venues available

to the Community for activities and

events

 Y   Y   Y   Y   Y   Y  

1. The Town Council to continue to ensure that the Community 

Centres are in good overall condition and available to community 

groups and individuals

2. Provide relevant training to Community Centre Caretakers

Green

Town Council continues to maintain the 

Community Centres to high standards, Town 

Council Consultant Architect is preparing 

condition surveys on each location that will 

be presented to the Council when received.

Work with local organisations to

provide activities for older people

within the Llanelli area including

dementia 

 Y   Y   Y   Y   Y  Y
1. The Town Council to continue supporting linkages between 

organisations that provide services across Llanelli
Green

A number of projects have been undertaken 

this year including a year long story telling 

project working with Ty Golau. Projects with 

people in care homes called 'Carmarthenshire 

Voices' and 'Story Care and Share' have also 

been developed with People Speak Up.

Support the Parc Howard Collaboration

Group with Carmarthenshire County

Council

Y Y Y Y Y Y

1. Officers to continue supporting the Parc Howard Collaboration 

Group 

2. Facilitate the carrying out of improvements to the facilities in the 

Park and Museum.

3. Encourage linkage to other organisations such as Unloved 

Heritage and Llanelly House

Green

Officers attend PHCG with Town Council 

members and facilitate improvements to the 

Parc and Museum. Linkage with other 

organisations are being encouraged through 

these meetings and consultation events. 

Officers attend the Great Places Project 

Steering Group.



Safer Routes to Communities

application with the Rural Council

and local schools. Encouraging walking,

cycling and a healthy lifestyle and

environment. 

 Y   Y   Y   Y   Y   Y 

1. Support the development of the 2018-19 project delivery.

2. Support the development of the 2019-20 bid submission with 

local members and the Rural Council.
Green

2018-19 Project Delivery completed in the 

main. 2019-20 application has been 

submitted, decision awaited. Further 

consultation event has been undertaken by 

Local Ward Member.

A Wales of Vibrant Culture and

Thriving Welsh Language
Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7 Actions Planned for 2018-19

Activity in this area will include:

Support and encourage the

involvement of community groups in

the Llanelli Twining Association

 Y   Y   Y   Y   Y    Y   Y  
1. Officers to continue attending group meetings

2. Officers to encourage development of a working programme

3. Officers to support delivery of the Association Action Plan. 

Green

Officers attend Twinning AGM and Executive 

Meetings. Work programme being developed 

for the 30th Anniversary Celebrations of the 

Twinning Link. 

To work with local organisations and

others to ensure languages and

cultures in Llanelli are supported.

 Y   Y   Y   Y   Y   Y  
1. Officers to support the Friday drop in centres at the multi 

cultural network in St Paul's family centre.

2. Officers to continue support the Syria Sir Gar initiative. 

Green
Officers Support these organisations where 

necessary and appropriate.

Support Y Lle with their delivery of a

number of Welsh language projects 
 Y   Y   Y   Y   Y   Y  

1. Officers to continue supporting Y Lle to develop Welsh Language 

Projects.

2. Officers to support the planned music festival

3. Officers to support Welsh Language Youth Club where 

appropriate

Green

CDO works with Y Lle where necessary and 

appropriate. Town Council supported the Gar 

Gwyl Music Festival again in July.

Support the delivery of the cultural

Fusion project through 2018/19.
 Y   Y   Y   Y   Y   Y 

1. Officers to continue supporting Fusion Officers Working Group

2. Officers to continue supporting events and activities arranged by 

the group.

Green

Officers work closely with the fusion project 

on a number of activities including take over 

days in the library, Parc Howard and Llanelly 

House.
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