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PSB Volunteering Discovery Workshop Report 
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Background 

The Strong Connections delivery group has been working towards gaining a clear picture of the volunteering landscape across PSB partners. 

Work to date 

A survey was undertaken in Autumn 2018 in order to establish the current picture however the survey wasn’t completed by all partners and 

there were gaps apparent in some of the responses.  The questionnaire circulated looked at the different ways organisations use volunteers.  

Areas covered included:   

 Recruitment of volunteers for specific opportunities 

 Does the organisations offer their own staff the opportunity to volunteer eg, days to carry out volunteering with an organisation of 

their choice 

 Do organisations carry out specific volunteering projects eg, a staff team volunteering for a day with a 3rd sector organisation to 

complete a specific task 

 Does the organisation have the correct volunteering policies in place, ensuring protection for both the organisation and potential 

volunteers. 

From the responses it was clear that organisations are in very different places with organisations both using volunteers in a different way and 

providing differing staff volunteering opportunities. 

Aims of the workshop 

The main aims of the workshop were to: 



 Build on the answers to the survey in order to: 

o Share information about existing volunteering within PSB Partner organisations to establish the existing landscape of volunteering 

across the PSB 

o Find ways the landscape can be improved/extended by identifying- 

 good practice 

 gaps and opportunities for volunteering development within each PSB partner 

 new ways of working between partners 

 Focus on the Strong Connections Delivery Group goals - how can we use volunteering within the PSB, to move towards these? 

The Workshop 

Building on and delving deeper into the survey responses the workshop looked at issues facing organisations when dealing with volunteering.  

Sharing experiences, organisations were also able to learn from partner organisations.  Participants looked at: 

ISSUES CURRENT SITUATION 

Barriers to using volunteers • Age - some can only offer 18+ 
• Vetting 
• Not a priority for departments 
• Training required 
• Locations /travel expenses 
• Identifying the right people 
• Rural volunteering issues 
• Capacity 
• Organisation perception 
• DBS checks and cost?  
• Ongoing support Time – commitment – implications of role they can do 
• Identifying other opportunities 

Location • Rural areas, developing opportunities to suit rural areas, community engagement 
• Work to demand 
• Opportunities across the county 

Policies • recording of hours, policies in place, targeting of volunteers 



• updating 
• thanking people – uk wide scheme 
• feedback  

 

Training • Role specific 
• Safeguarding first aid 
• Opportunity to look at shared training 

 

Recruitment • Methods – word of mouth, schools, colleges, social media, website, linking with CAVS, 
interviews 

• Barriers-  
i. budget keeping info up to date 

ii. Management, training support 
iii. Trial periods 
iv. Promotional /vetting/rurality 
v. Retaining volunteers 

vi. Informal appraisal, regular supervision meetings 
vii. Perception of staff 

 

Employee Volunteering  Staff Well-being day – could become opportunity to volunteer 
 

 

Benefits of Volunteering Towards Strong Connections 

Participants looked at the benefits of volunteering towards Strong Connections and at how volunteering towards Strong Connections can benefit both the 

volunteer and the organisation.  Participants saw the main benefits as: 

Volunteers 
 Meet people 
 Opening doors 
 Share experience 
 Meet like minded people 

Organisations 
 Eyes and ears- monitoring 
 Real social responsibility 
 Capacity 
 Use Experience and skills 



 Build confidence and self worth 
 Give something back 
 Learn new skills 
 Gain purpose 
 Get to know area and people 
 Work experience 
 Passion 
 Life line 
 Being part of something 

 

 Resource 
 Retention 
 Inside knowledge 
 Trying out roles 
 Returning service 
 Reputation 
 Enrich community 
 Increased knowledge 
 Gateway to employment 
 Additionality 

 

Achieving Strong Connections 

We need to support our communities to become resilient and more resourceful in the long term, this will prevent change being a negative influence on 

well- being.  Participants looked at what a community with achieved Strong Connections looks like: 

A cohesive community? 

 
 Inclusivity 
 Intergenerational 
 Acceptance of differences/celebrating differences 
 Community knowledge 
 Joined together/linked 
 Close-knit 
 A community that comes together 
 Understanding each other 
 Acknowledgement of different languages/ promoting them 
 Listening to communities 
 Communication between different sectors 
 Community influencers 
 Access to opportunities/what’s going on in the community 
 Working together between groups with different interests/ understanding needs 



Ways of developing Community Spirit? 

 Local events/initiatives with variety of activities – Grassroots 
 Ensuring continuity e.g. clubs carnivals 
 Highlight areas of community  need 
 Community voice – make them feel their voices are heard – ask, listen, act 
 Investment in community 
 Engagement e.g. social media 
 Inclusivity 
 Rewards recognition for community effort 

 

A community with Strong Connections /which looks out for each other? 

 Inclusivity 
 Transport 
 Protect local resources 
 Leaders and Key individuals/influencers 
 Proactive community groups 
 Services within the community 
 Families 
 People know who needs an extra helping hand 
 Friendly and helpful 
 Development of networks – know where to go for help 
 Pride in where people live 
 Local issues 
 Location to meet and hold gatherings 
 Linking groups/people/schemes/clubs/societies 
 Communication methods/social media etc 

 

 
 

 

 



Conclusion/Next Steps 

In conclusion, it is evident that there is already a lot of activity in relation to volunteering being undertaken across PSB partners however the picture is very 

varied.   

Through the workshop it is apparent that there are opportunities for PSB partner organisations to work together, using volunteering as a tool to work 
towards Strong Connections in Carmarthenshire and to support PSB partners to achieve their volunteering goals.  It was clear during the workshop that 
organisations are happy to collaborate in order to be able to offer and benefit from an enhanced service.    
 
Participants at the workshop were keen to look at: 
 

 Central Point – Person to co-ordinate joint working across partners 
 Consistency of : 

o Accreditation 
o Induction 
o Training 
o Policies 

 Pool of volunteers 
 Online platform (with login) for sharing info e.g. Knowledge hub 
 Communication network – e.g. via email list 
 Shared Resources whenever possible including delivery of training 

 
It was highlighted at the workshop however that achieving the above won’t come without a cost. 
 
To develop Strong Connections further, the delivery group will now look at: 
 

 Create a strategic plan that underpins above with clear direction and outcomes 
 Formation of a Working group 
 Opportunities to fund a co-ordinated volunteering post. 

 

 


