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This document has been prepared as part of work performed in accordance with statutory functions. 

Section 41 of the Public Audit (Wales) Act 2004 requires the Auditor General for Wales to undertake 

or promote studies designed to enable him to make recommendations for improving economy, 

efficiency and effectiveness in the discharge of the functions of local government bodies. 

In the event of receiving a request for information to which this document may be relevant, attention  

is drawn to the Code of Practice issued under section 45 of the Freedom of Information Act 2000.  

The section 45 code sets out the practice in the handling of requests that is expected of public 

authorities, including consultation with relevant third parties. In relation to this document, the Auditor 

General for Wales and the Wales Audit Office are relevant third parties. Any enquiries regarding 

disclosure or re-use of this document should be sent to the Wales Audit Office at 

infoofficer@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. Corresponding in Welsh will 

not lead to delay. Rydym yn croesawu gohebiaeth a galwadau ffôn yn Gymraeg a Saesneg. Ni fydd 

gohebu yn Gymraeg yn arwain at oedi. 

This document was produced by Steve Frank 

.
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Background 

1 The Auditor General for Wales undertakes a programme of local government 

studies. These studies focus on a single issue or policy area and review 

performance and use of resources by public bodies across Wales. The Auditor 

General consulted on his studies programme in November 2018. This document 

describes our three new local government studies that are included in the Auditor 

General’s audit programme for 2019-20. 

2 Our three studies are: 

• Review of Public Service Boards and the effectiveness of partnership 

working; 

• The impact of austerity on discretionary services in local government; and 

• Commercialisation in local government. 

3 This document briefly describes the purposes of the reviews, why we think the 

issues are important, the potential benefits, the focus, the methods, and the main 

review questions. The outputs, timetable and contacts are considered together to 

help understand what will happen and when. We use the term Authority to refer to 

local authorities, national park authorities, and fire and rescue authorities. Police 

Force or Police and Crime Commissioner are the terms we use to describe the 

Police. 

4 In his Annual Plan for 2019-20, the Auditor General for Wales and Wales Audit 

Office put forward its ambitions for taking our work to the next level by unleashing 

our full potential as a driver of improvement at the heart of Welsh public services. 

These include fully exploit our unique perspective, expertise and depth of insight. 

And to strengthen our position as an authoritative, trusted and independent voice. 

5 The studies set our below help the Auditor General for Wales meet these 

ambitions. In particular in focusing on what matters most and what will make the 

biggest difference to the public and public bodies. 

Purpose of the reviews 

6 All three reviews will give independent assurance on whether Authorities are 

improving in line with recent legislative changes, national requirements, local need, 

and within the resources available. 

7 The studies are not merely reviews of compliance with legislation but take a wider 

and strategic view of what users of public services think, consideration of 

alternative ways of doing things, what works well and why, and any barriers to 

improvement.   
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Review of Public Service Boards and the 
effectiveness of partnership working  

Why is this issue important? 

8 The Well-being of Future Generations (Wales) Act 2015 (the ‘Act’) established 

statutory Public Service Boards (PSBs) which have replaced the voluntary Local 

Service Boards in each local authority area. PSBs are required to prepare and 

publish a Local Well-being Plan setting out their objectives and the steps they will 

take to meet them. The plan must set out why the PSB feels their objectives will 

contribute within their local area to achieving the national well-being goals and how 

it has taken regard of their assessment of Local Well-being in setting its objectives 

and steps to take. 

9 Alongside the statutory Public Services Boards established under the Well-being of 

Future Generations (Wales) Act 2015, an enhanced level of regional planning has 

been proposed for local government services in Wales, with associated reforms to 

funding mechanisms and an increase in the complexity of governance models. 

10 Public Services Boards face a number of challenges including capacity issues, the 

complexity of national, regional and local requirements and governance structures, 

and PSBs have a variable track record in how well they engage with citizens.  

Local Well-being Assessments and Plans too often they act as a ‘plan to make a 

plan’ and have not moved from agreeing where to focus activity to actually setting 

out a vision underpinned by actions to deliver improvement. As a result, too many 

plans are not ‘owned’ by the local communities and do not inspire support or 

action. 

What are the benefits of this review? 

11 This review will provide assurance and insight on how well PSBs are delivering the 

expectations of the Well-being of Future Generations Act, and by working together 

in tackling complex hard to shift problems. This includes examining the 

practicalities of joint working, what resources are being used, whether current 

arrangements are fit for purpose, and what needs to change. 

12 This review will also allow us to identify how decisions are communicated to 

partners and the public and whether decisions are transparent to help build a 

picture of how relationships work in reality. 

Focus of the review 

13 We are planning this as a two-stage audit.  

a) Phase one will culminate in a facts only report summarising what has been 

created and how it operates: geographical split, membership, terms of 

reference issues, frequency of meetings, alignment with other partnership 
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forum, budgets, oversight and scrutiny arrangements, risks, etc. This phase 

will be concluded and reported by the end of the summer of 2019.  

b) The phase two work will report in the spring of 2020 and will focus on 

whether partners are making a difference from two perspectives. First, from 

a partnership perspective - for example, integrated budgets, services and 

delegated decision making – and second from a service user perspective. 

For instance, how well public bodies collaborate, integrate and involve 

service users in how services are planned and delivered to improve their 

wellbeing. Phase 2 will therefore have a strong user focus to demonstrate 

impact and outcome on people with complex and often challenging needs. 

14 Phase 2 will look at the complexity of delivery looking at a distinct group in society 

with multifaceted problems/needs who call on and access a range of different 

public bodies at different times to ascertain how organisations are working 

differently to address these needs. For example, how partners recognise and deal 

with problems of rough sleeping.  

Method 

15 The methods used for this study will include: 

Phase 1 

• M1 – A thorough review of accumulated audit knowledge and practice, 

drawing on and referring to previous studies and audits. This includes 

drawing on and referring to previous studies/audits; the current work on 

WFG by the WAO and Future Generations Commissioner; the evidence 

submitted to the Equality, Local Government and Communities Committee 

on how PSBs are performing; any other relevant reviews and analysis. 

• M2 - Desktop review of PSB guidance critiquing what PSBs are expected to 

achieve; a review of PSB governance and communication material.   

• M3 - A comparative analysis of PSBs with partnership structures in England, 

Northern Ireland and Scotland focussing on membership, accountability and 

delivery models to draw out differences/similarities.  

• M4 - Building upon the ‘Working Group on Local Government’ review of 

partnerships, we will map the wider partnership landscape in Wales. 

• M5 - A review of Scrutiny Committee papers for those bodies charged with 

overseeing the work of PSBs. 

• M6 - A PSB call for evidence sent to council leaders and chief executives of 

PSB members to gauge the maturity of current partnership arrangements 

focussed on whether PSBs have created the step change needed to make a 

difference for citizens. 

• M7 - Telephone interviews with a sample of PSB coordinators and the 

Future Generations Commissioner and key stakeholders and opinion 

formers including Welsh Government/sponsored bodies; Wales Council for 
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Voluntary Action; local Business Forums; town and community councils; and 

others. 

Phase 2  

• M9 - undertake fieldwork with public and voluntary bodies in three areas – 

Cardiff, Swansea and Wrexham. These are areas with historically high 

numbers of rough sleepers; local priorities to address rough sleeping in 

wellbeing assessments and plans; and well-established homeless outreach 

services. 

• M10 - Engagement with a small number of rough sleepers working in 

partnership with Rough Sleepers Cymru. This will provide qualitative 

evidence of if public services people have designed and provided services in 

a way that helped them to address their complex needs.  

• M11 - Interviews with national bodies including Welsh Government, Welsh 

Local Government Association, the office of the Future Generations 

Commissioner, and representative bodies. 

Main review questions 

16 This table sets out the main review question. 

Overall question Lower level questions 

Phase one 

Are partners working 

effectively through Public 

Service Boards? 

1. Are public bodies effectively organised, resourced and working 

through PSBs? 

2. Are PSB partnership arrangements integrated, streamlined and 

effective? 

3. Are those responsible for scrutinising performance holding PSBs 

to account? 

4. Are PSBs taking account of the FG Commissioners advice? 

Phase two 

Are partners tackling 

complex problems that cut 

across public services? 

1. Do public bodies have the right partnership arrangements to 

address complex problems? 

2. Are public bodies able to demonstrate the impact of their work on 

addressing complex problems? 

The impact of austerity on discretionary services 
in local government 

Why is this issue important? 

17 Local government is the economic bedrock of Wales employing over 10% of the 

Welsh workforce and spending £3.5 billion on goods and services in national and 

local economies. How sustainable this will become under the influence of further 

austerity, social and economic change, and shifting patterns of demand is 

questionable. 
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18 Councils are currently involved in a wide range of discretionary services that 

include discrete areas of activity and examples of extensions to statutory services. 

A review of local government statutory duties in England by the UK government in 

2011 found councils provide up to 1,120 functions, activities and services that are 

deemed ‘non-statutory’. Some discretionary services are involved in prevention 

activity and in many instances, it is this activity that has the best scope to reduce 

the burden on statutory services. Finding the right balance between investment 

and withdrawing from the things councils don’t need to do is difficult. In addition, 

involving citizens in agreeing what are the most important services is still in its 

infancy in Wales. Citizens also may need early warning and time to get used to 

services being withdrawn and for councils to find alternatives.  

What are the benefits of this review? 

19 The main benefit of our review is to take a rounded and independent examination 

of the changing pattern of provision of council discretionary services. It will focus 

on the national picture and trends for different types of council service areas.  

20 Our analysis will look at the variation between councils in terms of changes in 

budgets and how these are impacting on citizens.in addition, we will indicate which 

discretionary services are most at risk and options to protect and enhance these. 

An important aspect of the study will be to capture notable practice that can be 

shared. 

Focus of the review 

21 The focus of the study is to provide independent assurance by looking at councils 

approaches to sustaining discretionary services and identify if councils are 

ensuring changes in provision or cessation of activity do not adversely impact 

future generations or those with protected characteristics. The study will provide 

insight on an issue that is much talked about but not well evidenced and provides 

us with a good opportunity to comment on services which are much valued by 

citizens across Wales. The review will take a strong focus on risk management and 

consider how well councils manage the transition from direct service providers 

towards a different role based on what will be affordable in the future.   

Method 

22 The methods used for this study will include: 

• M1 – a thorough review of accumulated audit knowledge, inspection and 

experience (CAIKE) drawing on, referring to previous national and local 

reports, studies, and audits.  

• M2 – We will undertake an analysis of broader performance data submitted 

by local government bodies, providers and suppliers. This includes a 

detailed analysis of changing patterns of expenditure on local authority 
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service using data published by StatsWales to identity in which areas of local 

authority activity the greatest change in expenditure has taken place.  

• M3 - We will undertake a comparative analysis of Welsh Government, 

Scottish Government and Department of Communities and Local 

Government data, at a national level, to compare changes in funding where 

comparison is possible.  

• M4 - A review of literature on discretionary services, to examine recent 

research and current academic and other thinking on alternative approaches 

to maintaining and protecting discretionary services. This will include 

reviewing local authority documents, cabinet and scrutiny papers.  

• M5 - A survey of council finance directors run in conjunction with the Welsh 

Local Government Association and the Society of Welsh Treasurers, 

investigating changes in discretionary services, future areas at risk and 

alternative models of delivery.  

• M6 - Fieldwork in a small number of councils to be determined following 

analysis of our survey returns. Subject to findings of the survey, this will 

focus on agreed tracer areas. 

• M7 - Interviews with national bodies including Welsh Government, Welsh 

Local Government Association, the office of the Future Generations 

Commissioner, representative bodies such as One Voice Wales, WCVA, 

CVCs, academic institutions, and others. 

• M8 - A qualitative survey of citizens to ascertain how well councils engage 

with and understand public priorities when considering future choices for 

discretionary services.  

Main review questions 

23 This table sets out the main audit question and the next level of supporting 

questions. 

 

Overall study question 

Does the council have an effective strategic approach to determining how best to provide 

discretionary services in the future? 

Supporting questions  

1. Does the council have a good understanding of its discretionary services? 

2. Has the council identified and agreed which discretionary services it must continue to provide in 

the future? 

3. If the council is unable to continue to provide a discretionary service, has it considered alternative 

options to sustain the activity?  

4. If the council is unable to continue to provide a discretionary service, has it considered the impact 

of ceasing activity? 
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Commercialisation in local government 

Why is this issue important? 

24 Rather than wait for the impact of austerity to overwhelm them, the best councils 

are thinking about using their resources in different ways to do things ethically and 

with greater enterprise to support a council’s wider objectives.  

25 With ever more ambitious financial targets being set by Welsh Government, the 

need to look at different ways to make savings, safeguard services and generate 

income is becoming more important for local authorities and other public bodies. 

26 Commercialisation is not well defined and can be an emotive subject. For some 

citizens it can conjure up images of privatisation, unpopular increases in charges, 

and unaccountability. But when its done well, the most enlightened and best 

commercially savvy councils can safeguard essential public services and retain 

jobs, generate new revenue, reduce the costs of service delivery, and provide a 

greater choice of services to address wider needs in the local area. But to do this 

well needs a change in approach, organisational culture, investment in new ways 

of working, and more inclusive leadership.  

What are the potential benefits of this review? 

27 Local Commercialising services and activities can have some significant risks that 

need to be carefully managed if the benefits are to be realised. Councils in 

England are generally further down the path to commercialisation and this study 

represents an opportunity to learn from those that are doing this well, and from 

those who have made mistakes along the way.  

28 For many Welsh councils commercialisation will place its future, its processes, 

members and staff in a very different place and there is no guarantee that 

everything will just come together and work as expected. Thinking commercially 

requires generating insight by joining different parts of an organisation together. It 

means a strong case must be made for pursuing options. 

Focus of the review 

29 Our review will focus on producing good practice case studies and support 

materials to help authorities develop their approaches to commercialisation. This 

will cover the key building blocks required to effectively manage commercialisation. 

30 The study will comment on long-term approaches to financial sustainability and 

how commercial activity supports organisations to deliver their wider wellbeing 

objectives and corporate priorities. Given commercialisation should have a strong 

ethical focus we are likely to touch on equality issues and we will provide a 

commentary on how public bodies collectively are responding to ensuring fairness 

and accountability for commercial ventures.  
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Method 

31 The methods used for this study will include: 

• M1 - A thorough review of accumulated audit knowledge and practice, drawing 

on and referring to previous studies/audits. We will also focus on recent 

research published by the LGA in England and the work of the Society of 

Welsh Treasurers.  

• M2 - Development of a commercial activity assessment tool that will to assess 

councils approaches to commercialisation, including an understanding of 

whether the right building blocks and culture are in place to enable 

commercialisation to flourish.  

• M3 - Fieldwork in five local authorities who have or are developing approaches 

to growing their commercial activity. The fieldwork sites are Caerphilly, 

Carmarthenshire, Monmouthshire, Newport and Neath Port Talbot. 

• M4 - Research and good practice work with English local authorities to 

understand and identify the benefits and risks of commercialisation. 

• M5 - Interviews with national bodies including Welsh Government, Welsh Local 

Government Association, the office of the Future Generations Commissioner, 

One Voice Wales, representative bodies such as the CBI, trade unions and 

academic institutions, and others. 

• M6 - A desk top review of local authority documents, cabinet and scrutiny 

papers and accounts to assess treasury management plans and approaches 

including use of reservices and investment strategies.  

• M7 - A qualitative survey of citizens to ascertain how well local government 

engage with and understand public perceptions in developing commercial 

activity. The survey will focus on ascertaining how citizens view the growth of 

commercial activity in the next 5-10 years. 

Main Audit questions 

32 This table sets out the main audit questions and the next level of supporting 

questions. 

 

Overall study question 

Have councils established effective systems to consider and approve whether and how they should 

pursue new commercial activities?   

Supporting questions  

1. Does the Council have a strategic approach to pursuing new commercial activity? 

2. Does the Council have robust systems to analyse and consider whether to pursue new 

commercial activity? 

3. Does the Council have appropriate governance and accountability arrangements to approve and 

scrutinise new commercial activity? 
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Fieldwork and information request 

Documents we require 

33 The following is a list of suggested documents that we would wish to review. We 

intend wherever possible to access information from local authority websites and 

will only request information that we are unable to access.  

 

Study documents required Accessed – Yes (Y) 

or No (N) 

Study 1 – Review of Public Service Boards and the effectiveness of 

partnership working 

Internal reviews or evaluation of governance, efficiency and/or 

effectiveness of PSBs, their working groups, and constituencies  

Single impact or equality impact assessments of decisions not available 

on the PSB or host local authority website  

 

 

N 

 

N 

Study 2 – The impact of austerity on discretionary services in local 

government 

Results of public consultation and involvement exercises regarding 

ranking or prioritisation of services  

Full single impact or equality impact assessments of decisions relating to 

changes to non-statutory services 

Forecasting data and policy papers on impact of austerity 

 

 

N 

N 

N 

N 

Study 3 - Commercialisation in local government 

Service and baseline reviews for commercial ventures 

Business case documentation for commercial enterprises 

Fees and charging corporate policy  

Treasury Management statements  

Investment risk management policies  

Financial income from investments and enterprises 

 

N 

N 

N 

N 

N 

N 

 

34 Please submit all documents to council.studies@audit.wales by 1 June 2019.  

Surveys – information we require 

35 We plan to undertake the following survey work: 

a) A PSB call for evidence sent to council leaders and chief executives of PSB 

members to gauge the maturity of current partnership arrangements 

focussed on whether PSBs have created the step change needed to make a 

difference for citizens. To progress this work, we request that each local 

authority provides us with the contact details for their PSB Coordinator by 15 

May 2019. 

mailto:emily.owen@audit.wales
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b) A survey of council finance directors run in conjunction with the Welsh Local 

Government Association and the Society of Welsh Treasurers, investigating 

changes in discretionary services, future areas at risk and alternative models 

of delivery.  

c) Development of a commercial activity assessment tool that will to assess 

councils approaches to commercialisation, including an understanding of 

whether the right building blocks and culture are in place to enable 

commercialisation to flourish. The findings of the tool will be used to 

understand the strategic approach to commercialisation, options appraisal 

and business case development, accountability for and scrutiny 

arrangements for oversight of commercialisation activity, the availability of 

staff/contractors with the necessary skills and capabilities to develop and 

manage new commercial activities and an assessment of how each council 

understands the financial and political exposure and risk of 

commercialisation and how this is managed, controlled and mitigated. 

36 For all survey work we will inform those being surveyed why we need the data and 

information on how we will use it. We will not publicise any findings that can identify 

any individual and will treat all information received in the strictest confidence and 

in line with the relevant data protection schemes. To enable us to progress this 

element, please provide us with the name and contact details for the organisation’s 

lead officer who will be able to provide this information. We would be grateful if 

each local authority could nominate a single point of contact for the purposes of 

study liaison and provision of data.  

Fieldwork interviews and meetings for all three studies 

37 The delivery of this work will not be shaped by extensive interviews and detailed 

fieldwork at each local authority. Instead, delivery will be focused on completing the 

assessment tool.  

38 We are not planning to spend a lot of time on-site at each fieldwork site and no 

more than two days. The interview list below is not exhaustive and will be informed 

by discussions with the council. In addition, a series of interviews with a small 

number of key non-council external stakeholders will also be undertaken. 

39 For each study we will ask to meet: 

• The designated Director or senior officer leading the services; 

• The designated lead Member for the service; 

• The relevant heads of services, for example the Head of Commercial 

Services; 

• Representatives from main partner agencies; 

• A focus group of front-line staff that does not contain senior managers; 
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• In councils we will ask to see a stakeholder focus group, which includes 

advocacy groups, opinion formers, and voluntary services representatives; 

and 

• A service user group. 

40 If you would like to volunteer to be a fieldwork site, or to talk to us about your work, 

or if you believe your organisation is involved in notable and positive practices that 

others would benefit from please email us at council.studies@audit.wales 

Maximising impact 

41 We are always conscious of our impact of our fieldwork on your resources. To 

ensure we ask for no more than we need to we intend to: 

• Not ask for any documentation we already have, or we can access from your 

Website.  

• Work on the COUNT principle: Collect Once Use Numerous Times.  

• Not spend no more than two days at each fieldwork site.  

• Write all surveys and data tools in plain language to ease their 

comprehension 

• Extensively test all surveys and data tools. We will time how long it takes to 

fill in all surveys and data tools, so their completion is achieved quickly and 

effectively. This will ensure all surveys are easy to complete.  

• Not request unnecessary information or excessive detail in line with our Data 

Protection and audit policies.  

42 Working with us on our national studies gives you the opportunity to shape national 

thinking and is your opportunity to ‘tell it like it is’. When we plan our audits, we 

need to know about any changes to your operating environment, business systems 

and processes, and any other matters that you think may be relevant to our audit. It 

means we get to understand your business, your context, and the environment that 

you, specifically, are dealing with. 

Outputs for the reviews 

43 There will be several outputs from each of the reviews.  

• Nationally – These studies primarily lead to a national report enhanced by 

good practice examples and self-evaluation tools. All reports will be bilingual 

and written in plain language. We will seek to promote improvement through 

the identification and transfer of good practice case studies and the provision 

of self-evaluation checklists where appropriate to help authorities reflect on 

how well they are performing. Where appropriate our local audit teams will 

use these checklists as a basis for future review.  

• Locally – Local fieldwork emerging findings will be given to each individual 

authority in the form of verbal feedback and/or in a summary presentation. 

mailto:council.studies@audit.wales
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Local results will be integrated into authority improvement assessment work 

to make the best use of audit findings and to avoid duplication of efforts. 

• Research – Our reviews will collate and gather detailed evidence. To 

support improvement, we plan to make available anonymised primary 

research findings arising from, for example, surveys, data analysis and 

financial modelling. We will publish this information alongside each of the 

National Report to support local authorities in reviewing and developing 

services, priorities and actions. 

Keeping information private and safe 

44 Whenever we process personal data in the course of our work, we must comply 

with data protection legislation and principles. From 25 May 2018 these principles 

will be the General Data Protection Regulation (GDPR). 

45 We will only collect the data we really need for our work. We will avoid collecting 

excessive data and will not record irrelevant or unnecessary personal data. 

46 Wales Audit Office has adopted the International Standard for Information 

Management Security Systems (ISO 27001). This means a detailed set of controls 

are risk assessed and regularly tested. All staff will comply with the Information 

Security Policy.  

Timetable for the reviews 

47 We will aim to plan our fieldwork at times that are mutually beneficial and in 

consultation with local government. 

 

Proposed timetable 

Project brief issued. April 2019 

Set up meetings. May 2019 

Launch of Call for Evidence for Review of 

Public Service Boards and the 

effectiveness of partnership working 

May 2019 

Telephone interviews with PSB co-

ordinators  

June 2019 

Launch of surveys for study of the impact 

of austerity on discretionary services in 

local government 

July 2019  

Start of Fieldwork and national interviews 

for study of the impact of austerity on 

discretionary services in local government 

November 2019 

Launch of surveys for Commercialisation 

in local government 

July 2019 
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Proposed timetable 

Start of Fieldwork and national interviews 

for Commercialisation in local government 

October 2019 

Start of Fieldwork and national interviews 

for Phase 2 of study of Review of Public 

Service Boards and the effectiveness of 

partnership working 

December 2019 

Phase 1 Review of Public Service Boards 

and the effectiveness of partnership 

working 

September 2019 

 

Phase 2 Review of Public Service Boards 

and the effectiveness of partnership 

working 

May 2020 

Commercialisation in local government September 2020 

The impact of austerity on discretionary 

services in local government 

November 2020 
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Wales Audit Office contacts for the reviews 

Local Government Studies team 

48 Please contact us at council.studies@audit.wales in the first instance.  

 

Name Email Telephone 

Jane Holownia 

Performance Audit 

Director 

Jane.Holownia@audit.wales Tel: 029 2032 0553 

Nick Selwyn 

Performance Audit 

Manager 

Nick.Selwyn@audit.wales T: 02920 320612 

M: 07883 003293 

Steve Frank 

Performance Auditor  
Steve.Frank@audit.wales T: 02920 320622 

M: 07876 144846 

Euros Lake 

Performance Auditor 
Euros.Lake@audit.wales T: 02920 320517 

M: 07773 935962 

Philippa Dixon 

Performance Auditor 
Philippa.Dixon@audit.wales T: 029 2032 0548 

M:  

Matt Brushett 

Performance Auditor 

Matthew.Brushett@audit.wales T: 02920 320528 

M:  

Sara Leahy, Project 

Support Officer 
Sara.Leahy@audit.wales T: 029 2032 0617 

 

  

mailto:council.studies@audit.wales
mailto:Jane.Holownia@audit.wales
mailto:Nick.Selwyn@audit.wales
mailto:Steve.Frank@audit.wales
mailto:Euros.Lake@audit.wales
mailto:Philippa.Dixon@audit.wales
mailto:Matthew.Brushett@audit.wales
mailto:Sara.Leahy@audit.wales
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How our LG studies will impact upon Local Authorities  

49 We anticipate the following impact upon authorities in delivering our programme of studies in 2019-20. 

Study Fieldwork Survey Work Document request 

 

Study 1 – Review of 

Public Service Boards 

and the effectiveness 

of partnership working 

 

• Cardiff 

• Swansea 

• Wrexham 

• Call for evidence 
sent to PSB 
Members 

• Telephone Survey 
with PSB 
Coordinators 

• Internal reviews or evaluation of governance, 

efficiency and/or effectiveness of PSBs, their 

working groups, and constituencies  

• Single impact or equality impact assessments 

of decisions not available on the PSB or host 

local authority website 

Study 2 – The impact 

of austerity on 

discretionary services 

in local government 

 

•  To be confirmed on 
completion of 
assessment tool 
analysis 

• A survey of council 
finance directors 

• Results of public consultation and involvement 

exercises regarding ranking or prioritisation of 

services  

• Full single impact or equality impact 

assessments of decisions relating to changes 

to non-statutory services 

• Forecasting data and policy papers on impact 

of austerity 

Study 3 - 

Commercialisation in 

local government 

 

• Caerphilly 

• Carmarthenshire,  

• Monmouthshire  

• Newport 

• Neath Port Talbot. 

• Commercial activity 
assessment tool – 
Directors/Heads of 
Finance 

• Service and baseline reviews for commercial 

ventures 

• Business case documentation for commercial 

enterprises 

• Fees and charging corporate policy  

• Treasury Management statements  

• Investment risk management policies  

• Financial income from investments and 

enterprises 
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