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Delivery Group Project Plan – Prosperous People and Places 

Well-being 

Plan Objective 

To maximise opportunities for people and places in both urban and rural parts of our county 

Background 

Our Assessment of Local Well-being found that 1in 3 households are living in poverty, and the majority of these are in rural 

areas. We also have urban centres that face significant challenges, with several communities experiencing generational 

poverty. Those living in (often hidden) rural poverty experience higher fuel costs and the significant additional cost and 

challenge that comes from lack of access to services, transport and employment. Long term trends see fuel costs rising, 

and the issues of economy and accessibility both for those living in rural Carmarthenshire and for those in urban settings 

becoming increasingly challenging. To soften the impact of this, and to prevent the implications of poverty on individuals 

and on their communities, the PSB must enable people to grasp opportunities to have fulfilling lives, and support 

infrastructural transformation. The skills and expertise across the PSB provides a perfect opportunity to redefine service 

delivery for Carmarthenshire in light of the most current and relevant understanding around rural well-being. The people 

of our communities will need to be involved in contributing and co-designing the appropriate models for 

Carmarthenshire. 

Short Tem 

Action 

Education and Employment - Understand the employment needs, expectations and trends for Carmarthenshire in order 

to better align the educational curriculum, other support and training to enable individuals to develop skills for life. This will 

include PSB partners developing opportunities for work experience, apprenticeships, fast tracked training etc. 

Procurement Procedures - The PSB will seek opportunities to restructure public sector procurement protocols and 

requirements to support and enhance potential local enterprise. 

Medium Term 

Action 

Infrastructure - The PSB will work with communities to innovate and look for new models and approaches to improve 

Carmarthenshire's transport and digital infrastructure i.e. Broadband and mobile phone connectivity. The PSB will seek to 

provide a fully integrated sustainable transport system that meets the needs of its people and communities. 

Long Term 

Progress 

The people of Carmarthenshire will be economically prosperous and thriving wherever they live in the county. 
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Expert Lead 

Vice-Chair 

Lead Officer 

Jane Lewis, CCC 

 

Jonathan Hancock, CCC 

Delivery Group 

Members 

Education & Skills 

Hywel Davies, UWTSD; Clare Pilborough, CAVS; Anthony Kirkbride, South Wales Chamber. Menna Davies, DWP; 

Wendy Williams, Careers Wales; Aeron Rees CCC; Matt Morden, Coleg Sir Gar; Kevin Harrington, Antur Teifi; 

Marc Davies, Wales Co-operative;  

Procurement 

Clare Jones, CCC; Faye Ryan, DPP; Helen Rees, MAWWFRS; Heidi Davies, CSG; Sara Bell, HDUHB; Alan Binks, 

Hywel Dda Health Board; Elaine Standen, Brecon Beacons National Park Authority. 

 

Ways of 

Working 

Key issues to consider as part of the work of the Delivery Group 

Long Term 

 

 

Prevention 

 

 

Integration 

 

 

Involvement 

 

 

Collaboration 

 

 

Expected outcome f short term action is achieved: 
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Steps and Milestones – Procurement Procedures 

Steps to deliver 

short term Action 

Milestones By Whom/By 

When 

Progress 

1 Consider 

possibilities for 

establishing a new 

way of working to 

enable food 

procurement 

through public 

bodies 

1.1 Understand current PSB partner 

food procurement arrangements. 

Jane Lewis & 

Gwyneth Ayres 

Mared 

Pemberton 

 

May 2019 

 Sessions have been held with PSB partners 

involving procurement officers and this work 

is being supported by Professor Kevin Morgan 

from Cardiff University.   

 Current arrangements for food procurement 

within PSB organisations is being scoped and 

procurement specifications considered.   

 A LEADER funding bid has been approved to 

undertake a mapping exercise to scope the 

current food supply chain and identify gaps 

and areas for development. 

1.2 Undertake mapping exercise 

to scope current food supply 

chain local to Carmarthenshire 

and identify gaps and areas for 

development 

Jane Lewis & 

Gwyneth Ayres 

July 2019 

 Mapping exercise to be undertaken through 

the Leader funding. 

1.3 Engage with 

producers/suppliers to consider 

current arrangements. 

Jane Lewis & 

Gwyneth Ayres 

September 2019 

 Session to be facilitated by Prof. Kevin 

Morgan once mapping exercise has been 

completed. 

1.4 Develop methodology for 

possible new ways of working. 

Jane Lewis & 

Gwyneth Ayres 

December 2019 

 

2 Develop PSB 

approach to 

2.1 Undertake mapping exercise 

to establish current PSB activity 

  Contact all PSB partner organisations to 

establish current activity 
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implementing 

Community 

Wealth Building 

approach in 

Carmarthenshire. 

against the four main principles of 

Community Wealth Building 

model: 

Workforce 

Supply Chains/Procurement 

Land, Property and Assets 

Ownership 

2.2  Establish Contact with Centre 

for Local Economic Strategies 

(CLES) 

  

2.3  Ensure links with Welsh 

Government Foundation 

Economy work 

 WG funding support available to develop 

methodology and response to supporting 

foundation economy.  Application for funding April 

2019. 

2.4 Based on current activity 

identify key areas for progress and 

prioritisation. 

  

3. Develop 

mechanisms to 

promote Enterprise 

3.1 Removal of barriers to community 

and individual enterprise and 

initiative 

  

3.2 Provide support to enable 

development e.g. advances in 

renewable energy 

  

3.3 Promotion of opportunities for 

Rural enterprise e.g. technology etc 
  

3.4    

4.  Establish new 

approaches to 

working jointly 

4.1   

4.2   

4.3   

4.4   
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Steps and Milestones – Aligning Education & Employment 

Steps to deliver 

Short Term Action 

Milestones By Whom/By 

When 

Progress 

1 Map out an 

workforce needs 

in 

Carmarthenshire 

1.1  Current needs and Future 

trends 

Jane Lewis & 

RLSP partners 

June 2019 

Work is ongoing with partners, businesses, Coleg Sir 

Gar and the University of Wales Trinity St David. 

Current workforce needs have been identified and 

information on future trends will be collated.  This 

data will inform the barriers needing to be 

overcome to align education and employment 

opportunities. 

1.2  Overcome barriers aligning 

education & employment 

opportunities such as flexibility of 

filling courses. 

  

1.3   

1.4   

2  Identify possible 

responses to 

address areas of 

developments 

2.1 Education based; innovative 

careers advice; World of Work 

awareness 

  

2.2  Work based: redeployment 

across PSB partners; access to 

internal vacancies; work trials, 

apprenticeships etc. 

  

2.3 Work-based opportunities 

across the PSB partners 

 The use of apprenticeships by partners and potential 

developments are being explored regionally and 

will inform the Employment and Skills Plan.  

Consideration is being given to the use of 

community benefits to ensure opportunities are 
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available for young people to be taken on by 

contractors doing construction work. 

This will be further progressed following completion 

of the previous step.   

3 Move to a 

Competency 

based or Strengths 

based model for 

employment 

across the PSB to 

enable versatility 

of employment. 

3.1  The work in Pembrokeshire on opportunities for work 

experience is being considered to see if a model for 

Carmarthenshire can be developed.   

3.2   

3.3   

 

PSB: DECISIONS & RISKS 

 

Decisions Required or Risks to be highlighted to the PSB 

 

 


