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Delivery Group Project Plan – Early Intervention 

 

Well-being 

Plan 

Objective 

To make sure that people have the right help at the right time; as and when they need it 

Background 

The Assessment of Local Well-being identified a number of challenges that individuals face throughout their lives, 

including deteriorating physical and mental health, the breakdown of social networks and relationships, changing 

economic circumstances and becoming trapped in a cycle of poverty.  The longer term implications for the well-

being of individuals, their families and their communities, can be immense when they don’t get help or support at the 

right time, particularly in the early years of life. Understanding trigger points or transitions is very important; recognising 

the point at which support could be offered, in what way and by whom. Rarely can circumstances be entirely 

prevented, but steps can be taken to react swiftly and appropriately to prevent it worsening, or to soften the impact. 

The PSB recognises that prevention is everybody’s responsibility and the PSB is ideally placed to have a collaborative 

response to this preventative agenda. It is crucial however, that people themselves are involved and engaged in 

what happens to them in their lives. 

Short Term 

Action 

Changing the Model of Delivery: The PSB will transform service delivery to enable individuals, families and 

communities to take early preventative measures for the benefit of their own well-being. This will include raising 

awareness, establishing a single point of contact to access information, and the development of a common training 

programme for staff working across PSB organisations based on the Make Every Contact Count (MECC) approach. 

Medium Term 

Action 

Information Sharing: Building on the short term action, we will establish procedures and systems to continue to 

support the change of services provision and enable service user to take personal preventative measures. This 

includes the development of a mechanism for PSB organisations to coordinate and share key information to 

enhance the capacity and capability of public service partners to support individuals to take early preventative 

action. 

Long Term 

Progress 

Enhanced collaboration of services will ensure that people have the right help at the right time, as and when they 

need it. This may see innovative county-wide and local responses such as mobile or co-location of services. 
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Expert Lead Rob Quin, MWWFRS Delivery 

Group 

Members 

Beth Cossins, Public Health Wales 

Noeline Thomas, Children’s Services, CCC 

Charlotte Walker, Housing, CCC 

Julia Wilkinson, CCC&HDUHB 

Carl Daniels, Leisure, CCC 

Jenny Israel, Hywel Dda University Health Board 

Lesley Hill, Hywel Dda University Health Board 

Rob Jeffery, Welsh Ambulance Service Trust 

Will Bowen, Mid & West Wales Fire & Rescue Service 

CI Jolene Mann, Dyfed Powys Police 

Deanne Martin, Community Rehabilitation Company 

Kim Neyland, West Wales Care Partnership 

Jackie Dorrian, CAVS  

Vice-Chair Jo Jones, CCC & HDUHB 

Lead Officer Jo Jones, CCC & HDUHB / Mydrian Harries, 

MWWFRS 

Ways of 

Working  
Key Issues to Consider as part of the work of the Delivery Group 

Long Term 

 Key to delivering on Early Intervention & Prevention is the long term approach to changing the behaviour & culture of 

organisations and the community – the outcomes the delivery group seek to achieve will work towards creating 

conditions for health and wellbeing to thrive. 

 We will deliver a multi-faceted, approach that will be co-ordinated to deliver impact in the long term.  The group will 

work across the life course and address challenges of prevention and early intervention at a strategic and operational 

level. 

Prevention 

 The overall objective of the delivery groups is to create and embed a shared and demonstrable commitment to a 

preventative approach, which focuses on promoting good health and wellbeing for all citizens in Carmarthenshire. 

 

Integration 

 This delivery group seeks to bring together a range of new and existing interventions to take a cohesive and co-

ordinated approach. Examples are: Wellness Village, Children’s Zone, Neighbourhood Management, ‘Planning for 

Real’ and Housing overview, Community Sport & Leisure Development Projects, First 1,000 days, early action together 

(police & ACE’s) 
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Involvement  

 

 The delivery group seeks to develop a place-based approach to wellbeing and maximise an asset based approach 

to involving and engaging the local communities in Carmarthenshire. This seeks to embed a behaviour change 

approach directly co-producing opportunities and infrastructure with the local community. 

 Within this model the group will design programmes based on the principles of co-creation. Where we will encourage 

and foster communities to co-construct the service experience to suit their context which will help to identify a more 

specific type of value-based collaboration between stakeholders and users, in contrast to traditional top down 

approaches. 

Collaboration  

 Links to Strong Connections Delivery Group, West Wales Care Partnership structure which includes the Integrated Care 

Fund, Transformation Programme & Regional Partnership Board. 

 A number of the priorities identified by the group have also been identified in the West Wales Transformation bid – we 

anticipate that the group will be central to the delivery of the transformation agenda and associated funding 

resources allocated.  

 

Expected outcome if short-term action is achieved: 
** Please refer to the three outcomes on the attached ‘Plan on a page’  
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Steps and Milestones 

 
Steps to deliver 

Short Term Action 

Milestones By Whom/By 

When 

Progress  

 

1. Develop a shared 

training and 

development 

framework for 

Wellbeing  

1.1   Scope out training and 

development opportunities across 

partner organisations that will add value 

to collaborative working  

 

 

All Dementia Friends, Carmarthenshire is Kind & Trauma 

Informed training identified as initial target areas.  

 

Links to Police led Early Intervention Programme in 

place & partner spaces allocated to initial cohort of 

Carmarthenshire Trauma Informed Training sessions. 

 

Trauma Informed Training underway throughout April 

 

1.2   Identify appropriate staff capacity 

to undertake ‘train the trainer’ training 

to cascade throughout all tiers of the 

workforce across the Public Sector.  

 

TBA ACE hub contacted regarding ‘train the trainer’ 

Trauma Informed training sessions to be held. Staff to 

be identified across partners to undertake the training 

and then cascade throughout tiers of the workforce 

across the partners.  

1.3  Deliver shared training across 

partner organisations  

 

TBA Dependent on the above actions being delivered.  

1.4   Set up arenas for collaboration and 

cross/sector mentorship 

 

TBA Links being made with Transformation Programme in 

West Wales 

2. Develop a County 

wide programme 

of Community 

Resilience  

2.1   Map existing provision  

 

 

All Links to be made to Strong Connections delivery 

group. 

Duplication has been identified in terms of the many 

community development type roles in our 

organisations.  

 

A mapping exercise will identify the current capacity 

& where we can reduce duplication & maximise 

efficiency.  
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Steps to deliver 

Short Term Action 

Milestones By Whom/By 

When 

Progress  

 

2.2   Identify shared , common 

objectives & links to work together and 

add value  

 

TBA  

2.3   Co-design a programme of 

intervention for building Community 

Resilience  

 

All  

2.4   To build on the MECC approach & 

extend more widely in terms of key 

messaging   

 

Craig Jones & Beth 

Cossins , Public 

Health  

To extend the delivery of MEDD to cohorts of key staff 

groups across the PSB organisations.  

 2.5   To implement Dewis Information & 

awareness sessions across the workforce 

& community  

 

 

Julia Wilkinson This is being driven through Community H&SC services 

within CCC & Hywel Dda UHB but more capacity is 

required to drive this forward as a partnership 

approach 

3. Develop a place 

based approach 

to well-being 

3.1   To test and evaluate co-ordinated 

interventions within a geographically 

defined area.  

 Area identified as South Llanelli – Glanymor & Tyisha 

wards. 

 

 A number of interventions have been identified 

within this area including Children First Zone, 

Neighbourhood Management & Planning for real. 

 

Living Well Together has been submitted through the 

Healthy and Active Fund to develop a physical 

activity and mental wellbeing project within the area. 

This will aim to bring all separate interventions 

together and develop a ‘place based approach’ to 

wellbeing.  

 

3.2   Use the 5 staged model in this area 

to develop a process of place based 

Identified by the 

delivery group 

Bid and action plan created  
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Steps to deliver 

Short Term Action 

Milestones By Whom/By 

When 

Progress  

 

wellbeing: identified in the Social Care 

Institute for Excellence1: 

 

1. Change narrative 

2. Map assets 

3. Connect assets 

4. Grow assets 

5. Monitor and learn 

3.3   Develop an ethos and plan of 

strengths-based practice which is 

holistic and multidisciplinary ensuring 

that the place based system model is 

outcomes led and not services led. 

 

Group  Bid and action plan created 

4. First 1,000 Days 

Collaborative  

4.1   To establish a local collaborative 

and explore opportunities for 

involvement with future products and 
development work. 

 

Joanna Jones/ 

Noeline Thomas  

Early Intervention Delivery group proposed as a starter 

for the local collaborative. Communications with PHW 

First 1,000 days team ongoing.  

 

 

  

                                                 
1 https://www.scie.org.uk/future-of-care/asset-based-places/model 
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PSB: DECISIONS, BARRIERS & RISKS 

 

Decisions Required or Barriers and Risks to be highlighted to the PSB 

1) Clarification is requested on the interface between the Regional Partnership Board and Public Services Board. The group identified that 

there is the potential for large amounts of duplication with both programmes of work and the need for both to work closely together. 

Additionally, the Transformation Programme is being routed through the RPB with large amounts of funding attached. It’s imperative 

that the wider Public Sector (via the PSB) is cited and has the opportunity to influence the direction of travel of this programme of work. 

2) Following on from above issue – a risk of this is that the Transformation Fund Programme is seen in isolation of the whole Public Services 

Board evolving structure and thee wider public sector opportunity that could be derived across the two structures. 

3) Development of a Joint approach to co-production and engagement – suggested for a Regional PSB discussion around how we can 

better align ourselves in the West Wales region to ensure genuine co-production and engagement.  

4) Some issues identified through the planning and prioritisation processes are cross-cutting and do not sit within a single delivery group, for 

example, information sharing, communication and developing an approach to engagement.  Clarity is needed on how these areas 

could be progressed to support all delivery groups.   

5) Some issues for development, such as social prescribing would benefit from a regional approach/leadership.  Is the PSB content that this 

is developed on a cross-county basis to maximise economies of scale but also to minimise duplication and harness examples of good 

practice already in place and scale-up? 

 

 


