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Foreword on behalf of Carmarthenshire Public Services Board 

 

This is the fifth annual report outlining progress on achieving the outcomes described in the 
Integrated Community Strategy for Carmarthenshire 2011-16.  This summary report 
highlights examples of the projects and developments that have taken place during 2015-16 
towards achieving the five stated outcomes of the strategy: 

 People in Carmarthenshire are healthier 

 People in Carmarthenshire fulfil their learning potential 

 People who live, work and visit Carmarthenshire are safe and feel safer 

 Carmarthenshire’s communities and environment are sustainable 

 Carmarthenshire has a stronger and more prosperous economy. 

Since becoming Chair in May 2014, we continue to make great progress in taking forward the 
work and approach of the Local Service Board (LSB) in Carmarthenshire.  The Well-Being of 
Future Generations Act (Wales) was enacted in April 2015 and will lead to significant changes 
to partnership working with the LSB becoming a statutory body in May 2016, known as a 
‘Public Services Board’.  The PSB has new responsibilities to help improve the social, 
economic, environmental and cultural well-being in the county.  There are four statutory 
members – Carmarthenshire County Council, Hywel Dda University Health Board, Mid and 
West Wales Fire and Rescue Service and Natural Resources Wales.  

There are also several invited participants who have joined the PSB including Welsh 
Government, Dyfed Powys Police and Crime Commissioner, Dyfed Powys Police, 
Carmarthenshire Association of Voluntary Services, Department for Work and Pensions, Coleg 
Sir Gâr, University of Wales Trinity Saint David, National Probation Service, Community 
Rehabilitation Company, Brecon Beacons National Park Authority and the Arts Council of 
Wales.   

The PSB aims to involve people and communities in making decisions that affect them, and 
will begin by undertaking a well-being assessment later in 2016, helping to shape a new Well-
Being Plan by April 2018 meeting the Well-Being Goals identified by the Welsh Government: 

 A prosperous Wales 

 A resilient Wales 

 A healthier Wales 

 A more equal Wales 

 A Wales of cohesive communities 

 A Wales of vibrant culture and thriving Welsh language 

 A globally responsible Wales. 

We know that all organisations - public, private and third sector - continue to face an 
extremely challenging financial position.  However, despite these difficult times, the 
commitment by Carmarthenshire partner organisations remains firm – all members recognise 
that partnership working is essential to meet the demands placed on us.  We are working 
together, increasingly using more cross-sector approaches, to ensure that we make the best 
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use of the scarce resources available to us in order to provide the best possible services to 
you, the people of Carmarthenshire.   
 
We continue to operate a series of public sector collaborative work streams to help identify 
ways of working together to become more cost effective and improve local service delivery.  
The work streams cover Procurement, Estates and Shared Accommodation, Staff 
Development and Transport and are attended by a range of public sector partners.  Key issues 
being considered in the last few months include: 
 

 Identifying multi agency approaches to drive forward efficiencies in the costs of 
vehicles and maintenance arrangements;  

 increased use of community services such as the Park and Ride;  

 exploring co-located customer contact points in key locations within the County; 
collaboration in delivering key estates functions across the public sector such as 
grounds and building maintenance.  

 

This increased emphasis on partners working together is here to stay and, as we tackle the 
challenges and find solutions together, your assistance with this, as the residents who access 
our services, is welcomed.   

 

Barry Liles, Principal of Coleg Sir Gâr and Chairman of Carmarthenshire Local Service Board  

 

 

 

 

 

 

  

http://www.carmarthenshire.gov.wales/
http://www.wales.nhs.uk/sitesplus/862/home
https://naturalresources.wales/?lang=en
http://www.uwtsd.ac.uk/
http://www.dyfed-powys.police.uk/
http://www.mawwfire.gov.uk/english/Pages/Home.aspx
http://www.colegsirgar.ac.uk/en
https://www.gov.uk/government/organisations/department-for-work-pensions
https://www.dyfedpowys-pcc.org.uk/en/
http://www.beacons-npa.gov.uk/
http://www.walesprobationtrust.gov.uk/
http://www.walesprobationtrust.gov.uk/
http://www.cavs.org.uk/
http://gov.wales/?skip=1&lang=en
http://www.arts.wales/
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Outcome 1: People in Carmarthenshire are healthier  

Tackling the causes of ill health by looking at life in the round, from improving our homes 
and our food, to leisure and sport, to building on the services that can give us independence 
and a new lease of life, health is the most basic need of all.  Healthy people lead to healthy 
communities. 
 
In order to achieve this outcome we will aim towards: 

 Ensuring each child has the best start in life 

 Preventing ill health and encouraging healthy and active living  

 Improving the Emotional, Mental Health and well-being of all people in the county  

 Reducing inequities in health  

 Improving access to health and social care for all people including vulnerable groups  

 Reducing drug and alcohol misuse 
 

How do we know that we have made a difference?  
 
With our demographic makeup continuing to shift towards the Older Person, currently a 
third of our population are over 65 years of age and the elderly population set to grow by 
18% by 2020.  This is significant because people in this age group are predisposed to 
developing frailty and are more likely to require health and social care services in the future.  
There will be an ever increasing amount of pressure placed on our resources.  This 
combined with individuals needing more care and support due to more complex conditions 
and a reduction in budgets, means we have real challenges in ensuring the people of the 
County have the best possible chance to lead a healthy lifestyle.  As a result of this, 2015/16 
has been a year where the focus has continued to be on the prevention of ill health by 
tackling and aiming to improve the population’s lifestyle choices so that they can keep 
themselves active and healthy.  
 
We have piloted new and innovative approaches to delivering healthcare to strive to be the 
best.  Some examples of this include the introduction of 3 Frailty Support Workers on Ward 
1 in Prince Philip Hospital.  These three individuals are in addition to the usual staffing 
complement on the ward with the sole focus of supporting elderly, frail patients to mobilise 
and return home quickly.  The Frailty Support Workers receive specific training in areas of 
Frailty Care which include mobility, nutrition and feeding, functional ability and delirium.  
The early results of the patients supported by the Frailty support workers indicated a 15% 
reduction in average length of stay.  This is significant as Ward 1 is a complex geriatric ward.  
The intention is to roll this programme out to two further wards during 2016/17. 
 
Additionally, within Mental Health services, there is a full transformation programme 
underway to deliver care closer to home for individuals with mental health issues and 
significant investment and development of community services within the County & wider 
Health Board area is being looked at in order to achieve this. 
 
With the recent significant legislative change which includes the Introduction of the Social 
Services & Well Being Act 2015 & the Well-being of Future Generations (Wales) Act 2015, 
there is an increased focus on prevention and early intervention.  To transform the way 
services are delivered to promote peoples independence and to give them a stronger voice 
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in ensuring their future is a sustainable one.  It is vitally important that we continue to be 
innovative in Carmarthenshire, to strive to ensure we provide care and support to our 
population in a setting that is most suited to people and most importantly, involving people 
in their own care and ensuring they remain independent for as long as possible.  
 
Moving forward into 2016/17, we will begin to embed some of the legislative changes and 
develop new structures to deliver on integration & partnership working.  The introduction 
of a Healthy Families & Communities Thematic Group which is directly accountable to the 
Public Services Board will see development of a number of multi-agency priorities in 
relation to Health & Wellbeing across the life course.  
 
The following headline population indicators will measure how well the County is doing 
within this outcome and a full update on progress on these indicators is available in the 
Population Indicators Annual Report for 2015-16: 

 Life Expectancy 

 Percentage of smokers  

 Prevalence of obesity 

 Proportion of the population who are physically active  

 Mortality rate 

 Infant mortality rate 

 Proportion of low birth weight babies  

 Uptake of immunisation (childhood and flu) 

 Level of homelessness  

  Housing which is healthy and safe 
 
We will look at one of these population indicators – prevalence of obesity – in more detail. 

 

 

Source: Data from the Welsh Health Survey 
 
Across Carmarthenshire 60% of adults are overweight or obese, with 23% obese, compared 
to the Welsh average of 59% overweight or obese and 23% (Welsh Health Survey, 2015).  
The child measurement programme 2014/15 states that 30.7% of 4-5 year old children in 
the county are overweight or obese with 13.6% being obese, compared to a Welsh average 
of 26.2% overweight or obese and 11.6% are obese (Child Measurement Programme, 
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2014/15).  Looking at the child measurement programme data over the past 3 years the 
prevalence of overweight or obesity in Carmarthenshire is significantly higher than the 
Welsh average. 
 
Planned health improvement, concentrating on promoting a healthy weight in pregnancy 
and early years, through: 

 Provision of a NERS in Pregnancy Service ‘Baby Let’s move’ for pregnant women 
with a BMI >30, provided by Leisure Services, funded by Hywel Dda University 
Health Board 

 Actions (to be confirmed) with professionals as a result of research undertaken last 
year into their perceptions of overweight and obesity  

 Promotion of the 10 Steps to a Healthy Weight, evidenced based messages from 
pre-conception to 5 years 

 Additional Healthy Pre-schools funding to support initiatives in these setting with 
promote a healthy weight 

Planned health improvement for adults through: 

 Continuation and development of the Lifestyle Advocates Project in all three 
Carmarthenshire cluster areas 

 Continuation of National Exercise on Referral Service and Foodwise programme 

 Increasing availability of dietetic led weight management groups 
 

How did we perform in 2014-15?  

1.1 Ensuring each child has the best start in life 

 Continued to deliver The Flying Start early years programme to support families with 
children aged 0-3 who live in some of the most disadvantaged areas in the country  

 Increased visits to 9,486 to the Family Information Service website and 40,620 page 
views with 67% being new visits.   

 Provided a full school holiday programme and family workshops at Oriel Myrddin 

 Delivering the 5x60 extra-curricular physical activity scheme to 14 secondary schools 
plus 2 special schools and 100% of primary schools are on board for Dragon Multi-skills 
/ Sport extra-curricular activity scheme, linking in with a number of community sports 
clubs. 60% of our school pupils are members of a sports club. 

 Provided free swimming for children under 16 at all CCC swimming pools on weekends 
and in school holidays, with the programme linked to the Welsh Learn to Swim pathway, 
Aqua passport 

 Provided swimming lessons to over 4,100 children during school time and over 2,000 
children outside of school hours.   

 Encouraged school visits to the Pendine Outdoor Education Centre, with 83 primary 
schools having participated, to learn about outdoor adventurous activities and the 
environment. 

 Developed a midwifery training programme ‘Eating for 1: Healthy for 2’ in response to 
stark obesity rates reported in the Child Measurement Programme for Wales.  The 
training increases staff competency, skills, knowledge and confidence to support 
behaviour change in pregnant women and their families that improves their health and 
wellbeing. 

http://www.sportwales.org.uk/community-sport/education/dragon-multi-skills--sport.aspx
http://www.sportwales.org.uk/community-sport/education/dragon-multi-skills--sport.aspx
http://wales.gov.uk/topics/cultureandsport/sportandactiverecreation/freeswimming/?lang=en
http://www.aquapassport.com/swim-schools/swim-schools-in-wales.aspx
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 Successfully funded, developed and agreed a service delivery model and specification 
for a new National Exercise Referral Service (NERS) in Pregnancy Service - ‘Baby Let’s 
Move’. 

 Continued to promote the Breastfeeding Welcome Scheme across Hywel Dda to ensure 
that mothers feel comfortable to breastfeed in public.  

 Continued to provide Smoking Brief Intervention training and Carbon Monoxide 
monitors to Midwives to reduce maternal smoking.  

 Extended the Design to Smile oral health education programme, delivered to children 
in targeted settings, this includes development of a tooth brushing programme in 
schools. 
 

1.2 Preventing ill health and encouraging healthy and active living  
 

 Successfully delivered the 5x60 programme in all 14 secondary schools and 2 special 
schools within Carmarthenshire. 

 Introduced an ‘Actif Playtime’ programme into primary schools, with 18 equipment 
packs rotated on a loan basis, and training and support provided for older pupils to run 
structured playtime activities. 

 Extended the reach of Sport & Leisure to younger audiences in meithrins, libraries etc. 
through an innovative ‘Actif Storytime’ programme, providing equipment, training and 
support to staff and volunteers to run sessions. 

 Increased the number of young people keeping active in the County to 47% (7% increase 
compared with 2013). 

 Implemented a smoking in pregnancy improvement programme which includes brief 
advice and carbon monoxide training to the opt-out referral pathway for pregnant 
women who smoke. 

 Promoted the Specialist Youth Smoking Cessation Service in partnership with the 
Iechyd Da Youth Health Team. This service is for people under the age of 25 years and 
not in mainstream education.  

 Developed an enhanced in-hospital smoking cessation service to not only target 
inpatients/outpatients but also pregnant women that smoke, those waiting for elective 
surgery and those with chronic conditions.   

 Launched a new initiative to help people quit smoking, ‘iQUIT’, a service offering 
support to help people stop smoking. It also provides advice on how to deal with 
cravings, change habits and offers nicotine replacement therapy. This scheme adds to 
the range of support already available. 

 Developed a level 3 specialist weight management service which is run by Dietetics 
and uses a behaviour change technique called motivational interviewing and patient-
centred counselling to encourage people to change their behaviour. 
 

1.3 Improving the Emotional, Mental Health and well-being of all people in the county  
 

 Undertook awareness training, through Job Centre Plus, on helping people with Mental 
health and autism conditions  

 Continued to promote the Mind specialist smoking cessation service to ensure those 
with mental ill health are supported to stop smoking. 
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 Provided comprehensive training for over 750 staff on safeguarding in line with 
requirements of the Social Services & Well Being Act 2014. 

 Developed a regional good practice guide between adult safeguarding and domestic 
abuse. 

 Continued work to maximise independence of individuals with mental health or 
learning disability.  Within mental health services, several individuals have stepped 
down from residential care to independent living. 

 Successfully established a joint venture between Learning Disabilities & Mental Health 
and the Parks department of the Local Authority to get service users with a learning 
disability involved in maintaining parks and making bird tables. 

 Expanded the Shared Lives (formally Adult Placement) scheme with an additional 12 
placements offered this year. This scheme offers alternatives to traditional models of 
care.  

 Supported more clients with mental health problems aged 18-64 to live in the 
community during the year (from 80.13% to 85.24%) 

 Continued to develop the Community memory clinic in Llandybie  

 Completed a scoping exercise for a strategic commissioning plan for the Mental 
Health and Learning Disability Service. 

 Launched a consultation to transform mental health services with a vision to develop 
a modern, community based mental health service available 24 hours a day with no 
waiting lists and more care delivered at home and in the community by health, social 
care and the third sector. 

 Extended the award winning ‘Mental Health Triage’ project which prevents people 
experiencing mental distress from being detained in police cells. This project has now 
been expanded into a yearlong trial working with a number of organisation including 
three local authorities, the Welsh Ambulance Service, mental health experts, substance 
misuse services and the University of South Wales. 

 Refurbished ‘Bryngolau’ ward in Prince Philip Hospital, which is an older adult mental 
health assessment ward, to improve the flow of the ward in line with best practice in 
dementia friendly wards. 
 

1.4 Reducing Inequities in health  
 

 Developed an Ageing well in Carmarthenshire Plan which focuses on 5 core themes: 1. 
Loneliness and isolation, 2. Employment for opportunities and new skills, 3. Falls 
prevention, 4. Dementia supportive communities, 5. Age friendly communities. 

 Delivered the new ESF funded project C4W/PACE, with Job Centre Plus & Communities 
1st, focusing on community delivery to those most in need.  

 Delivered a personalization pilot that looked at specialist support for disabled 
customers or those with a health condition. The findings of the Pilot have been fed into 
the new Disability Confident offer. 

 Reviewed existing support available for Disabled customers which has resulted in an 
additional resource has been secured for Disability Employment Advisers. 

 Improved services for women and children within Glangwilli Hospital to ensure a safe 
and sustainable service is provided. The changes include consultant-led maternity care 
and inpatient paediatric care in Glangwili Hospital with a new midwife-led maternity 
service. 
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 Introduced a new Routine Access Dental Service which aims to deliver courses of dental 
treatment to individuals who do not routinely access dental services.  

 Introduced a new Health Prospectus at University of Wales Trinity Saint David, 
addressing the Wellbeing of Future Generations Act goals and ways of working 
specifically looking at social inclusion and rural health needs.  
 

1.5 Improving housing conditions and reducing homelessness   
 

 Continued to expand our Social Lettings Agency and added an additional 12 properties 
during 2015/16 

 Delivered an additional 185 Affordable Homes with our partners and were the first 
Council in Wales to suspend our right to buy scheme ensuring that we retain more of 
our council homes for low cost rental for people who need them. 

 Ensured that 100% of our homes have exceeded the Welsh Quality Homes Standard 
(WHQS) for tenants who agreed to have the work carried out 

 Ensured that all new affordable homes funded through the Social Housing Grant have 
met the Code of Sustainable Homes level 3+ 

 Provided energy advice throughout the year to over 40 events in various forms 
including public road shows, talks to clubs & groups, mail shots & through social media. 

 Minimised the number of homelessness families having to spend time in bed and 
Breakfast at two families for 2015/16. 

 Developed a five year ‘Affordable Homes Delivery Plan’ that will see the introduction 
of over 1,000 further affordable homes within the County  

 Renovated and brought back into use 153 empty properties during 2015/16. This 
means an additional, much need, 153 family homes. 

 Committed £300,000 to deliver local environmental projects to improve residential 
areas 

 Established a Task & Finish review to look at private sector empty properties to 
improve the service in the future 
 

1.6 Improving access to health and social care for all people including vulnerable groups  
 

 Launched the Transfer of Care Advice & Liaison Service operating at the ‘front door’ of 
the hospital to prevent unnecessary admission into hospital or for those admitted, to 
ensure timely and safe discharge to home or an appropriate setting. 

 Introduced 3 Frailty Support Workers in Ward 1 of Prince Philip Hospital to work 
specifically with those patients who are identified as ‘frail or off their legs’. Initial data 
highlights that patients within this project have a shorter length of stay in hospital 

 Expanded the successful Health & Social Care Support Worker Project rolling out the 
delegation of non-complex wound care tasks between District Nursing and Senior 
Domiciliary Care Workers to residential homes across the County.   

 Collaborating with Hywel Dda University Health Board to develop a single point of 
access for all Mental Health Service Users 

 Successfully facilitated the transfer of the Independent Living Fund over to the Welsh 
Independent Living Grant with no disruption to service. There are 147 individuals with 
a learning disability receiving WILG with a total award of £3.1 million. 
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 Delivered two new Extra Care Independent living schemes, Cartref Cynnes in 
Johnstown and Ty Dyffryn in Ammanford in partnership with Carmarthenshire County 
Council, Family Housing & Hywel Dda University Health Board. 

 Developed a secondary care smoking cessation service with links to primary care to 
support those with chronic conditions and those waiting for elective surgery.  

 Developed ‘Carmarthenshire’s Vision for Sustainable Services for Older People for the 
Next Decade’. This strategy highlights the challenges we face with the current and 
future demographic position and sets out a plan for delivering more sustainable 
services over the next ten years. 

 Developed a new £1.4 million front of house and minor injuries unit at Prince Philip 
Hospital that will ensure a modern and sustainable emergency and minor injury service 
within the County. The new Minor Injuries Unit is run by GPs and Emergency Nurse 
Practitioners and can treat patients with a range of problems from muscle and joint 
injuries to burns and scalds, minor head injuries, minor eye injuries and more. 

 Established a partnership between University of wales Trinity Saint David & Hywel Dda 
University Health Board and Aberystwyth University to develop innovative responses 
to health and wellbeing needs in rural locations.  The UWTSD group, including Coleg 
Sir Gâr and Coleg Ceredigion, continue to develop the initiative with an emphasis on 
responding to local health / social care / cross disciplinary training 

  

1.7 Reducing drug and alcohol misuse  
 

 Continued to support the Partnership function provided by the Area Planning Board for 
drug and alcohol misuse and its subgroups and action plans for Children & Young 
People, Prevention, Treatment & Harm Reduction.  

 Developed a Drug and Alcohol Misuse Estates Strategy. 

 Dyfed Drug Alcohol Services (DDAS), a new adult generic and criminal justice drug and 
alcohol service commenced in April 2015.  DDAS now provides a single point of access 
for advice, treatment and family support across all three counties within Hywel Dda.  
The service has an increased focus on early intervention and engagement.  It provides 
additional harm reduction interventions such as Dry Blood Spot testing and fixed site 
needle syringe provision, as well as training for professionals in drugs and alcohol.  

 Continued to develop the Hywel Dda Health Board Alcohol Liaison Service, expanding 
provision from Prince Phillip Hospital and Glangwlli to include Bronglais hospital.  The 
service has developed excellent working relationships with DDAS and is picking up an 
increasing number of patients who have not previously been in contact with services.    

 Developed a Standard Operating Protocol for the sharing of Information on fatal 
overdoses in line with Welsh Government guidance, including implementation of the 
new database notification system.  

 Ensured the consistent response to delivery of Substance Misuse Education in 
Carmarthenshire through the Choices Young Persons drug and alcohol service & the 
Healthy Schools Team. 

 

What are our priorities for the coming year?  
 

 We will increase the number of attendances per year at sporting opportunities 
facilitated by Sport & Leisure Officers by 5% 
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 We will ensure that at least 1,000 individuals are referred through the Vitality 
Scheme (NERS – national exercise referral scheme) during 2016/17 

 Continued roll out of the Pharmacy Level 3 Smoking Cessation Scheme 
 Work in partnership with primary care to target those areas with the highest 

smoking prevalence in the County 
 We will develop plans linked to the Llanelli Wellness Village and Life Science Hub 
 Working across sectors to promote smoke free policy and smoke free spaces, 

especially for the most vulnerable. 
 Work in partnership with Housing to provide training in Brief Advice for smoking 

prevention and cessation. 
 We will modernise our workforce to support implementation of the duties under 

the Social Services Well-Being Act and the objectives outlined in ‘Carmarthenshire’s 
Vision for Sustainable Services for Older People for the Next Decade’ and the Health 
Board’s Integrated Medium Term Plan. 

 We will redesign our Careline Service, in response to the Social Services & Wellbeing 
Act, and develop a robust Information, Advice & Assistance Service and a single 
point of access for all Community Adult Services. 

 We will raise the profile of safeguarding within and outside the council to ensure 
we are protecting adults at risk. 

 We will improve the range of accommodation options available for individuals with 
Mental Health or Learning Disability needs. 

 We will improve the quality and consistency of care management practice 
 We will develop stakeholder groups to improve co production across Adult Services 
 We will embed a culture of performance management across the Department for 

Communities within the Council and develop integrated performance frameworks 
where possible. 

 We will ensure a seamless pathway for young people to move to adulthood  
 We will collaborate with partners to improve and modernise Mental Health and 

Learning Disability services 
 We will develop a commissioning strategy for Mental Health and Learning Disability 

services. 
 We will develop citizen directed cooperatives/social enterprises 
 We will provide meaningful opportunities and progression pathways for individuals 

who access our services. 
 We will increase awareness of substance misuse as part of preventing ill-health 

agenda. 
 We shall increase the number of affordable homes by 160 in year one, in line with 

the Five Year Affordable Homes Delivery Plan 
 We will commission research in order to improve understanding of housing need in 

rural areas 
 We will provide help and guidance to child care leavers wherever possible to avoid 

homelessness 
 We will complete the Health Impact Study, looking at tenants actual health, during 

the period of CHS investment during 2016 
 We will increase the percentage of private sector dwellings returned to occupation 

during the year through direct action by the local authority that had been vacant 
for more than 6 months from 5.73% (153 properties) to 6% (160 properties) 
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 We will progress with the Private Sector Empty Property Action Plan 2016 which 
derived from the Community Scrutiny Task & Finish Review and recommendations 
which is aimed to improve the service in the future 

 We will increase the number of new additional properties managed by our internal 
social lettings agency from 12 to 24. 

 We will develop a Carmarthenshire Third Sector Preventative services model to 
facilitate safe, effective and timely discharge from hospital ensuring that vulnerable 
individuals have all the support they need during discharge and in the early days 
post discharge  

 We will invest in our Integrated Community Equipment Service, ensuring that Older 
Adults can remain independent in their own home.  

 We will develop a Community Proactive Care Team which will consist of social 
workers, community nursing, Physiotherapists & Occupational Therapists who will 
support placement review, early supported discharge and development of ‘stay 
well’ plans to ensure independence  

 We will promote the Welsh language and ensure compliance with the ‘Active Offer’ 
across all service areas.  

Case Study: Transfer of Care Advice & Liaison Service (TOCALS) 

Transfer of Care Advice and Liaison Service (TOCALS) provides an advice and liaison service 
for clinical, nursing and community healthcare professionals in Carmarthenshire working 
to help frail, older inpatients return to the community where they live. The service 
introduced a ‘frailty pathway’ within the hospital environment which focuses on 
maintaining a person’s independence and wellbeing during their hospital stay, contributing 
to reduced hospital admissions and improving health outcomes. The service has been 
acknowledged as an exemplar by the Health & Social Care Minister and recognised at 
national conferences. 
 

 

Case Study: 
A gentleman who was living independently in his own home with a complex package of care 
in the community was admitted to the hospital on a weekend via the out-of-hours GP service 
with joint pain.  
 
Following a previous admission to hospital, a long stay had compromised his levels of 
independence. He consequently required lengthy rehabilitation in a community hospital 
which allowed him to gain a level of functional ability that could be supported with a care 
package to live independently in his own home.  
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On this admission, as the patient appeared so frail he was initially nursed in bed for 48 

hours. TOCALS assessed the patient on day three of his admission and, through liaison with 

multi-disciplinary colleagues in the community, established that his functional ability was 

comparable to that pre admission.  

The clinician and ward nursing staff acknowledged that, as his initial symptoms were 

resolved, he no longer required care in an acute hospital bed. Joint agreement was 

established between TOCALS, ward staff, family, Community Resource Team and clinician 

that the gentleman’s care could be transferred safely back to primary care and community 

services  
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Outcome 2: People in Carmarthenshire fulfil their learning potential 

In order to achieve this outcome we will aim towards: 

 Providing the best opportunities for lifelong learning and development for all 

 Improving skills and training to increase employment opportunities for all  

 Supporting parents and families to develop their children’s learning  

 Developing an Inclusive society  

 Increasing the provision of childcare, education and training through the medium 
of Welsh 
 

How do we know that we have made a difference?  
 
The Department has continued to improve outcomes for children and young people, in 
particular through effective integrated working.  The majority of planned actions have been 
achieved, and performance measures have also improved in nearly all cases. 
 
2015/16 was a successful year for Carmarthenshire’s Schools: 
 

 All end of Key Stage indicators demonstrated an increase in performance 

 We recorded our highest ever L2i threshold (5 GCSE passes at A*-C including Welsh 
or English and Maths) result ever, breaking through the coveted 60% barrier 

 The achievement of Free School Meals pupils in the Foundation Phase Indicator and 
Key Stage 4 ‘L2i’ continue to improve 

 Our ranking within Wales has witnessed significant improvement in the end of 
Foundation Phase and Key Stage 4 L2i indicators 

 School inspections by Estyn were increasingly positive, with Brynaman Primary 
School being the first school in Carmarthenshire to be awarded the ‘Excellent’ 
judgement in both overall judgements, all three key questions and all ten quality 
indicators. 

 
It has been pleasing to see continued improvement in school attendance, with Primary 
Schools improving to 95.2% (5th in Wales), and Secondary Schools at 94.2% (9th in Wales). 
The Education Welfare Service supported over 500 young people with attendance issues, 
resulting in an average improvement for these young people of over 4%.   
 
There has been a slight increase (0.1%) in the percentage of year 11 pupils becoming Not 
in Education Employment or Training (NEET), though the actual number of pupils remains 
the same as 2014 (69).  There has been a very positive result (2.8%) for the percentage of 
year 13 pupils becoming NEET compared to the previous year (6.1%). 
 
The Welsh in Education Strategic Plan has been reviewed, with the Welsh medium primary 
schools language charter ‘Codi Caearu’ launched and both the secondary school and 2nd 
language Welsh charters being prepared.  Welsh is increasingly used in school settings, for 
example the % of learners studying 5 GCSEs through the medium of Welsh has increased 
to 61.5%. 
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Our approach to Additional Learning Needs has involved providing support to schools, 
particularly around early identification, and sharing good practice around Person Centred 
Planning (PCP).  There has also been a smooth transition of Autistic Spectrum Disorder 
(ASD) education provision from Garreglwyd to Canolfan y Cothi.  A multi-agency ASD 
steering group has been re-established and an ASD stakeholder day was held on 1st July 
2015. 
 
The Modernising Education Programme has been reviewed. During the year key projects 
have included the completion of Ysgol Bro Dinefwr and Burry Port Primary School, as well 
as several major extensions and refurbishments. The following headline population 
indicators will measure how well the County is doing within this Outcome and a full update 
on progress on these indicators is available in the Population Indicators Annual Report for 
2015-16:  

 School Attendance – Primary and Secondary   

 Examination achievements of pupils aged 15 - Key Stage 4 (KS4) 

 Pupils leaving with no qualifications  

 Looked After Children (LAC) with at least 1 A*- G at GCSE or GNVQ 

 Working age adults with no qualifications  

 Leaving Higher Education into employment 
 

We will look at one of these population indicators – examination achievements – in more 
detail. 
 

 
Source:  National Statistics 

 
2015/16  58.2%  
2014/15  56.1%  
 
The % of 15/16 year olds achieving the 'core' subject indicator (A*- C in English or Welsh 
first language, mathematics and science) continues to improved in Carmarthenehire , from 
56.1% in 2014/15 (13/14 Academic year) to 58.2% in 2015/16 (14/15 academic year) and 
once again is above the Welsh average of  54.8%. Individual schools are challenged in 
relation to expectations and target setting provided.   
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We will continue to collect the individual school targets for all GCSE pupils in order to track 
progress, with appropriate intervention.  The average points scored for Carmarthenshire 
has also increased from 579.8 in 2014/15 to 580.3 in 2015/16, this covers all examinations 
and not only the the Core subjects of English or Welsh first language, mathematics and 
science. 
 

How did we perform in 2015-16?  

2.1 Providing the best opportunities for lifelong learning and development for all  
 

 Achieved for the second year in succession their best ever examination results at GCSE, 
achieving 61.1% against the key Level 2 Inclusive indicator (at least 5 number GCSE 
passes at grade A* to C including mathematics and language) with teacher 
assessments at all other key stages of education improving and comparing favourably 
with other authorities. 

 Continued with our Modernising Education Programme major school development 
projects, successfully opening Ysgol Bro Dinefwr and Ysgol Dyffryn Aman. 

 Welsh Government School Categorisation:  
 

  

 At 77%, well over three 
quarters of our schools 
are now in a Green or 
Yellow category, 8% 
higher than 2014-15.  

 The proportion of Green 
schools in 
Carmarthenshire has 
increased by 2% as 
compared to 2014-2015. 

 

 Improved Primary School attendance to 95.2% ranked 5th in Wales whilst Secondary 
attendance is at 94.2% ranked 9th in Wales.  

 For the second year running, all Carmarthenshire school pupils who left education had 
an approved external qualification. 

 Improved numeracy and literacy standards at Foundation Phase Key Stage 2 and Key 
Stage 3, as measured by Teacher Assessment. Key Stage 4 and 5 key indicators also 
witnessed success.  

 Continued to develop our partnership with ERW in support of raised standards across 
all of our schools. Such activity, in the main through the implementation of ERW Core 
Visits (support and challenge), has impacted well on the attainment and outcomes 
achieved by our learners.  

 Commenced implementing the recommendations of the Donaldson review of the 
national curriculum into a vibrant and engaging local curriculum. 

 University of Wales Trinity St David’s continued to improve IT facilities including 
wireless networking, file-sharing, new approaches to pedagogy and video-
conferencing. 

18%

58%

24%

0%

0% 50% 100%

Green

Yellow

Amber

Red

Primary School 
Category

33%

50%

17%

0%

0% 50% 100%

Green

Yellow

Amber

Red

Secondary School 
Category



17 
 

2.2 Improving skills and training to increase employment opportunities for all  
 

 Achieved our best ever Adult Community Learning (ACL) Results. There has been 
continuous improvement for the last 5 years, culminating in a success rate of 93% 
(overall measure of how many courses were successfully completed and achieved). 

 Continued to achieve positive result (2.8%) for the percentage of year 13 pupils 
becoming NEET compared to the previous year (6.0%). 

 Improved the number of working age adults in Carmarthenshire holding a 
qualifications at NQF level 4+ in 2015 (32.6% in 2014).  This shows a steady 
improvement on our 2005 figure of 22.8%. 

 Continued to reduce the percentage of working age adults with no qualifications in 
Carmarthenshire to 11.1% in 2015 from 11.2% in 2014. 

 Delivered Personnel Budgeting support and Digital capability support to customers as 
part of the Partnership Agreement for Universal Credit. 

 Continued to bring together all advice, information, education, voluntary and 
employment opportunities in the County through Un Sir Gâr/ One Carmarthenshire 
making life a lot easier for those people who want to return to work, education & 
training. 

 Continue to delivered events in partnership with the Coleg Sir Gâr, County Council and 
Careers Wales, as part of the commitment in supporting entrepreneurship.  

 UWTSD continue to deliver the GWLAD project, offering subsidies of 50-70% to 
business and not for profit organisations in West Wales to assist with employee 
learning costs. 

 UWTSD delivered the Welsh Government’s Youth Entrepreneurship Strategy which 
offers every student access to employability skills as well as advice and support for 
those who may wish to start their own business. 

 

2.3 Supporting parents and families to develop their children’s learning  
 

 Supported families through a range of targeted interventions though the Flying Start, 
Families First, Integrated Family Support Services and other programmes, sustaining 
families and reducing the potential impact of disadvantage on public services.  

 Continued to develop and provide support to 116 schools in Carmarthenshire on 
attendance issues (total of over 27,109 pupils) through our remodelled Education 
Welfare Service.   

 Continued to provide to all parents by schools, an annual report to parents that 
informs them of their child attendance, outcome of teacher assessments (Years 2, 6 & 
9), examination results and other information. 

 Provided a professional accredited school based counselling service to young people 
from 10 to 18 years of age commissioned through Area 43. 

 Recorded 9,486 visits to the Family Information Service (FIS) website and 40,620 page 
views with 67% being new visits.   
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2.4 Developing an Inclusive society  
 

 Developed a Disabled Young People partnership approach with key stakeholders 
including Coleg Sir Gâr, Careers Wales and Hywel Dda University Health Board to 
implement the ‘Unlocking the Potential’ report.  

 Continued to work effectively with colleagues within children’s services, education 
and health, supporting children from 0-19 years with Sensory Impairment ensuring 
access to high quality, teaching and learning   

 Made positive steps in modernising the free school meals service introducing online 
payments.  

 Continued to develop our strategic approach to engaging with children and young 
people in decisions that affect them by means of the Children & Young People’s 
Participation Strategy  

 Delivered the newly established and consolidated services for children and young 
people with learning difficulties as part of the Families First programme.  

 Continued to offer traineeships and placements through the Council within the 
county for care leavers, plus accredited and non-accredited learning to help reduce 
the number of NEET’s. (Not in education, employment or training).   

 UWTSD scholarship and bursary package includes bursaries for care leavers and 
young adult carers, as well as supporting Welsh-medium participation and disabled 
students. 

 

2.5 Increasing the provision of childcare, education and training through the medium of 
Welsh  
 

 We have increased the number of Welsh childcare services which are provided within 
the County. 

 Completed construction of the new 2B bilingual category school, Ysgol Bro Dinefwr, 
which is located in the village of Ffairfach. 

 Delivered the Ysgol Carreg Hirfaen, welsh medium school through Carmarthenshire 
County Council’s Modernising Education Programme. 

 Enrolled 292 individual learners on 31 courses through the Welsh for Adults 
provision. 

 Increased the number of students studying higher education through the medium of 
Welsh with strategic targets to increase the number of students studying 5 and 40 
credits. UWTSD is a key provider of Higher Education through the medium of Welsh 
and aims to be the foremost bilingual provider in Wales. 

 

What are our priorities for the coming year?  
 

 We will continue to hold all schools and ERW to account for further improving 
standards and outcomes for learners, intervening in schools where performance is 
not satisfactory. 

 We will further reduce young people Not in Education, Employment or Training 
(NEET). 
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 We will enhance programmes for safeguarding in schools and other settings to fully 
embed safe recruitment practices and strategies to meet the Prevent duty to 
protect children and young people from the risks of radicalisation. 

 We will continue to promote regular school attendance to maximise educational 
opportunities and child welfare, robustly challenging poor attendance and 
persistent absenteeism. 

 We will support schools, in tandem with ERW, to further improve outcomes for all 
pupils but with a particular emphasis on raising the achievements of pupils entitled 
to free school meals and looked after children. 

 We will complete a review of behaviour management services and presenting 
proposals to reform provision. 

 We will continue to advance the objectives of the Welsh in Education Strategic Plan, 
including the launch of a Welsh Language Charter for non-Welsh medium primary 
schools and completing statutory procedures to change the language category of 
Ysgol Bro Myrddin and Ysgol Gynradd Llangennech to Welsh medium. 

 We will continue with the design of the Carmarthenshire Curriculum in partnership 
with schools and other providers, incorporating national policy developments as 
they emerge, achieving key milestones in line with the development strategy 
Palmantu’r Ffordd/Paving the Way, including publishing a Carmarthenshire 
Curriculum Declaration as an interim developmental step. 

 We will conclude the Dinefwr Secondary Schools Transformation Strategy by 
completing school modernisation investment at Ysgol Maes y Gwendraeth, to 
complement the significant investments at Ysgol Bro Dinefwr and Ysgol Dyffryn 
Aman which were completed in 2015, bringing to a conclusion the major 
reorganisation of secondary school provision in the region and an investment 
totalling £69 million in value. 

 We will invest around £19 million in major school construction and modernisation 
projects at Coedcae, Seaside, Trimsaran, Llangadog and Parc y Tywyn. 

 We will, through the UWTSD, build further the Welsh Medium and Bilingual 
Education Strategy that will focus on progression routes from local schools and 
further education institutions.  

 We will work in partnership with UWTSD and relevant companies and organisations 
from the creative industries to validate new programmes linked to the Canolfan S4C 
initiative (Yr Egin). 
 

Case study: Celebrating GCSE Exam success in Carmarthenshire  
 
2015 has seen Glan-y-Môr pupils achieve outstanding success.  

 

 It has been a truly exceptional year of results across GCSE, Key / Essential Skills and 
Welsh Baccalaureate Qualifications  

 The top fifteen pupils achieved a staggering 100 A* and A grades. 

 The improvement of the Key Level 2 inclusive Indicator over the last few years is a 
remarkable achievement. The school has doubled the most important performance 
measure over three years from 30% in 2012 to 60%. 
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What the pupils said……  

 

  

“I am so pleased with my results. 
Thanks to all the staff in the school 
for their support.  
They were fantastic" Robbie 
Williams  
“I am extremely happy with my 
achievements. Thanks to Glan-y-Môr 
I can now continue with my chosen 
career path!” Tane Davies  
“The school was brilliant. I am really 
happy. Thanks to everyone at the 
school I achieved everything I 
wanted.” Rebecca Roberts 
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Outcome 3: People who live, work and visit Carmarthenshire are safe and 

feel safer  

In order to achieve this outcome we will aim towards: 

 Maintaining and striving to reduce further the levels of crime that are amongst the 
lowest in England and Wales 

 Improving the confidence of local communities that we are tackling the issues that 
matter most to them and impacting on crime levels 

 Reducing anti-social behaviour by working in partnership to tackle local problems  

 Reduce the incidence of alcohol related violence 

 Safeguarding all people from abuse, victimisation, neglect and exploitation 

 Reducing speeding and the number of road traffic accidents   
 

How do we know that we have made a difference?  
 
The work of the Community Safety Partnership (CSP) targeting the county’s most prolific 
offenders and by working together on numerous multi-agency initiatives has again resulted 
in a successful partnership approach to tackle crime and disorder in 2015/16.  Crime rates 
continue to be significantly lower in Carmarthenshire compared to the national average 
and in comparative terms we continue to be one of the safest areas in the UK.   
 
Crime levels in Carmarthenshire continue to be low. Out of the 22 local authorities in Wales, 
Carmarthenshire had a rate of less than 44 crimes per 1,000 population, a similar level to 
last year.  This compares to approximately 58 per 1,000 residents in the other local 
authority areas in Wales. In comparative terms, Carmarthenshire remains one of the safest 
areas in the UK but during 2015/16 levels of recorded crime rose by 10.1%, largely as a 
result of changes in recording data by the Police to improve accuracy of recording.  This 
amounted to an increase of 747 crimes.  There were 8,128 compared to 7,381 the previous 
year.  
 
Reported anti-social behaviour (ASB) incidents continued to fall during the year, from 7,624 
to 6,443 which is positive. This 15.5% reduction with 1,181 fewer reported incidents is 
significantly higher than reductions seen last year and results in far lower numbers of 
victims. Continued multi-agency discussions and agreed actions taken in response to 
incidents has helped to contribute to this positive result.  Improvements in the police 
process of identifying ASB has resulted in less calls for service being categorised as ASB.  
Also the emphasis on accurate crime recording has seen a number of calls that previously 
may have been recorded as ASB, now being recorded as lower level crime, hence the uplift 
in crime figures and decrease in ASB volumes. 
 
The following headline population indicators will measure how well the County is doing 
within this Outcome and a full update on progress on these indicators is available in the 
Population Indicators Annual Report for 2015-16:  

 Number of people killed or seriously injured in road accidents  

 Total recorded crime  

 Feeling safe in your local area during the day and at night      

 Number of children on the child protection register. 
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We will look at one of these population indicators – number of people killed or seriously 
injured in road accidents – in more detail. 
 

 
Source: Home Office & ONS 

 
2015   102 persons   
2014    94 persons 
 
During 2015 there has been an increase in the number of people killed or seriously injured 
in road accidents in Carmarthenshire from 94 to 102. The performance across the year in 
comparison to 2014 has shown there has been an increase in certain sectors but the trend 
in performance against the 2020 targets is improving. 
 
 We, along with the Welsh Government, are committed to improving road safety and 
reducing the number of people killed and seriously injured on our roads. We are working 
to improve road safety to deliver the targets set out in the Government’s Road Safety 
Framework: 

- 40% reduction in the number of people killed and seriously injured by 2020. 
- 25% reduction in number of motorcyclists killed and seriously injured by 2020. 
- 40% reduction in number of young people killed and seriously by 2020. 

 
The baseline figures were: 

 The number of people killed and seriously injured = 116 

 The number of motorcyclists killed and seriously injured = 18 

 The number of young adults killed and seriously injured = 33 
 
The performance at the end of 2015 against the key targets is set out below: 

 12% reduction in the total number of people killed and seriously injured. 

 6% reduction in the number of motorcyclists killed and seriously injured 

 34% reduction in the number of young adults killed and seriously injured. 
 
This is set within an environment where traffic volumes have grown within the year to 1.95 
billion vehicle kilometres per annum compared to 1.83 billion in 2012.  
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We have continued to invest in road safety through funding of education, engineering and 
evaluation. We have continued to support enforcement action by the Police and Go Safe 
through our Speed Management Working Group.  
 

Generally, there have been fewer casualties in recent years, for example there were 557 in 
2014 compared to 619 in 2013 whilst the figure for casualties has increased to 596 during 
2015. Performance against the 2020 targets however remains positive.   There were certain 
groups of road users that were a concern, for example, the number of motorcyclists killed 
and seriously injured in Carmarthenshire was relatively high at 17 deaths at the end of 
2015, it was however a significant reduction from 24 in the previous year.  Working with 
key partners, we engaged with motorcyclists to promote the importance of safety to this 
vulnerable group. The work included delivering specialist training and enforcement which 
has helped reduce the number of motorcyclists who were killed and or seriously injured.  
 

How did we perform in 2015-16?  

3.1 Maintaining and striving to reduce further the levels of crime that are amongst the 
lowest in England and Wales 
 

 Achieved reductions in reoffending which has continued to be a CSP priority with 
partner agencies working together to tackle our top repeat offenders to try and break 
the cycle of offending and reduce crime locally. Our Integrated Offender Management 
scheme, ‘Trawsnewid/Transform’, includes a co-located base and team of dedicated 
resources from Police and Probation focusing on our key offenders.  The latest statistics 
for the 104 offenders on the cohort for the 12 month period ending March 2016 show 
a reduction of 194 crimes by them, from 663 to 469.  The total predicted cost saving is 
over £1 million (Home Office cost of crime figures).   

 Developments to improve partnership working in the Integrated Offender 
Management approach included better engagement by agencies such as Housing and 
Social Services, links with the management of serious violent offenders and the adult 
substance misuse service and daily team briefings are now being attended by the Youth 
Support Service. 

 Trading Standards launched an innovative anti-scams scheme in 2014 - the first of its 
kind in Wales. By teaming up with partners in the public, private and third sector, the 
team have been able to identify previously unknown victims and prevent some of our 
most vulnerable and elderly people from sending tens of thousands of pounds to bogus 
lotteries, prize draws and investment scams. The team deliver ongoing support by 
linking in with partners to deliver a multi-disciplinary intervention to ensure that victims 
are not targeted again and to address any underlying concerns of which the financial 
abuse may be an early indicator.  The scheme has gone on to sign up all branches of 
Barclays,  Halifax and Citizens Advice Bureau in the county and is receiving a lot of 
interest from neighbouring counties looking to replicate and develop schemes of their 
own.  The scheme won best local authority exhibit at the National Chartered Trading 
Standards Conference in June 2016 and were nominated finalists in two categories at 
the National Municipal Journal Awards 2016 receiving a highly commended accolade. 

 Reduced number of children and young people entering the Youth Justice System for 
the first time.  This has continued to reduce over the years and in 2015/16, fell to 40 
from 49 the previous year.  Five years ago, the figure was over 200.  Effective targeted 
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multi-agency working has contributed to this success, with more focus placed on 
preventative work by partners. 

 Increased partnership working to address counter-terrorism locally.  Following the 
introduction of the Counter-Terrorism and Security Act, the Council and other statutory 
partners are beginning to implement the new ‘Prevent Duty’ which requires us to have 
“due regard to the need to prevent people from being drawn into terrorism”.  Actions 
include training for staff and ensuring awareness is raised in relation to the issue and 
the referral processes in place.  As required by the Act, the Council has established a 
multi-agency Channel Panel.  This local Panel is offering support to the small number of 
individuals who are identified as being at risk of radicalisation. 

 Introduced a new local Board to ensure close working on serious and organised crime 
which is well attended by partners from public services and the third sector.  Updates 
are provided on current and anticipated crime threats and prevention challenges, 
including from Dyfed-Powys Police, supported by Trading Standards. Good examples of 
work generated by the Board have been improved awareness of new legislation 
regarding Psychoactive Substances (formerly legal highs), awareness of online 
scams and better information sharing in relation to suspected cannabis growing 
operations and drug related deaths.   

 The White Ribbon Campaign against Domestic Abuse has been supported with male 
staff from many of the public services and County Councillors signing a pledge not to 
commit or condone violence against women and girls.  
 

3.2 Improving the confidence of local communities that we are tackling the issues that 
matter most to them and impacting on crime levels  
 

 Continued positive levels of public confidence/perception across range of issues in the 
Dyfed-Powys Police area.  According to the results of the Crime Survey for England and 
Wales, Dyfed-Powys ranked 1st across Police forces in England and Wales for the Police 
and Councils dealing with issues that matter to local people, with a score of 73.6%.  

 Dyfed Powys Hate Crime Forum was launched during 2015/16. The Forum comprises 
community groups and public service providers. The Forum planned and delivered over 
60 events and activities in Dyfed Powys during Hate Crime Awareness Week. 

 A training programme was launched in the region to raise awareness of Modern Slavery 
by Dyfed-Powys Anti-Slavery Forum. 

 Displayed ‘Parch/Respect’ poster in public areas including hospitals, shopping centres 
and on community notice boards.  These posters, which aim to promote respect and 
Equality, were also distributed throughout the county by neighbourhood policing 
teams.  This work was undertaken by Equality Carmarthenshire, a group of third sector 
organisations who represent the various equality strands and public service providers. 
The group works to foster good relations and promote community cohesion.  

 Increased community engagement with a focus on social media, a mobile police station 
van and a new Community Messaging Service.  In addition to local neighbourhood 
policing teams being on Twitter to highlight key crime prevention messages and what 
is going on locally, the Police have also established an Instagram account to increase 
engagement with young people.  The new Community Messaging Service helps 
safeguard communities and prevent and detect crime by sending Information direct to 
local people.   
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 In conjunction with Hywel Dda University Health Board, the Police have trialled a 
dedicated Police and Community Support Officer at Prince Phillip Hospital in Llanelli to 
increase our engagement, accessibility and to address vulnerability at a key location. 
This initiative will be evaluated in 2016. 

 Raised awareness of partnership working.  Articles in the Public Services Board’s 
‘Carmarthenshire News’ helped to raise awareness of a range of partnership working.  
This included ‘Holiday Watch’, a pioneering security loan scheme for local residents 
with poor security measures or with a high level of fear of a crime happening when they 
are on holiday and avoiding falling victim to scams and cyber crime. 

 Continued use of restorative justice involving young people. This includes victim-
offender mediation, arranging meetings between the victim and the young person who 
has offended and reparation work being undertaken by the young person in line with 
the wishes of the victim.  During 2015/16, almost 1,000 hours of reparation work was 
completed by young people as part of an agreed youth justice intervention plan. 

 

3.3 Reducing anti-social behaviour by working in partnership to tackle local problems  
 

 Targeted multi-agency work to address problems has continued and innovative projects 
developed to further partnership working to reduce anti-social Behaviour (ASB).  

 Improved working with the ASB referral and management service delivered by Gwalia 
in partnership with organisations.  This service provides a focus on the victim, while still 
continuing to look at both the perpetrator and victims at regular locality problem 
solving group meetings.  Developments in the scheme over the year have included the 
sharing of performance information with partners with discussions resulting in 
improved partnership working, and closer links with the Youth Support Service to 
ensure their engagement in referrals which relate to young people.   

 Continued work with partners to implement the new ASB legislation both at a local 
and regional level, regarding the legislation and best practice from other areas with 
Information circulated to partner agencies.  Specific discussions have now taken place 
locally regarding implementing certain of the new powers introduced by the legislation 
and appropriate policies and procedures put in place. 

 Continued targeted approach with young people who are likely to go on to re-offend 
following a caution. The Youth Justice Bureau agrees a way forward to deal with all 
children and young people eligible for a Youth Caution.  The Police make a referral to 
the Youth Support Service for an assessment. The process allows for victims’ views to 
be considered when the decision making panel (Youth Support Service, Police and 
community representative) agree bespoke interventions with the young person and 
their parent/carer to reduce the risk of them offending again or causing repeated ASB. 
 

3.4 Reduce the incidence of alcohol related violence  
 

 Continued good progress this year on tackling alcohol-related violence in the night-
time economy, with the focus being on working with our partners, the voluntary sector 
and licensees to make our County safer.   

 Worked together in partnership to deliver the Police’s strategy to reduce violent and 
alcohol related violent crime.  Targeted action took place over Christmas, New Year 
and during the Six Nations.  This included working with licensees, breweries and door 
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supervisors to tackle alcohol related crime in and around premises, joint visits by the 
Police and the Council’s licensing team and the Police linking in with Trading Standards 
officers in relation to any issues with underage drinking and sales to young people. 

 Supported the Police-led campaign to call time on alcohol-fuelled violent crime.  ‘Paul’s 
Pledge’ launched in 2014 in Ammanford when Paul Pugh, returned to where he suffered 
an unprovoked assault in 2007 and was left in a coma for two months for which four 
men were jailed.  Paul is asking people to pledge that they will never condone violence.  
The scheme was re-launched at Christmas to remind people of the implications of 
alcohol-related violence on nights out and Paul has continued to visit schools with 
police colleagues to raise awareness among young people.   The Campaign has also 
received coverage on the TV with documentaries shown on ITV Wales and S4C. 

 Developed an e-learning module to raise awareness among Council staff of the new 
workplace policy on Domestic Abuse and Sexual Violence. The policy aims to increase 
awareness about this under-reported crime, gives information about support available 
and offers guidance to managers and staff in how to deal with the issue.   

 Conducted an evaluation of the Designated Public Place Order (DPPO) during the year.  
The Order covers part of Llanelli Town Centre and was found to have been successful 
in tackling drinking in public places.  It has been a useful tool which had been effectively 
enforced.  There was no displacement of problems to other areas locally and there was 
no evidence to suggest that the boundaries of the DPPO needed to be reviewed. 
 

3.5 Safeguarding all people from abuse, victimisation, neglect and exploitation  
 

 Trained all Jobcentre Plus staff to spot warning signs from customers, as part of 
Government’s drive to raise awareness of trafficking.  A referral process has been 
developed to ensure any concerns about individuals are dealt with.   

 The Council played an integral role in the successful regional conference in December 
attended by over 100 delegates.  A key report on the neglect of older people in care 
homes was presented and there was moving testimony heard from families and carers 
affected by that neglect.  A regional action plan has since been developed and 
submitted to Welsh Government. 

 Removed risk for 137 vulnerable adults in the 281 adult protection cases which were 
completed during the year. 

 Worked with Adult Services to improve safeguarding practices in the Youth Support 
Service to protect the children, young people and young adults who are supported.   

 

3.6 Reducing speeding and the number of road traffic accidents   
 

 Continued to work in partnership with the Police, Go Safe, the Fire and Rescue Service 
and other agencies to build on our previous success.  

 Invested £439,000 in rural route treatment works to improve infrastructure on the 
A485 Alltwalis to New Inn, A484 Kidwelly to Cwmffrwd and B4306 Hendy to Cwmffrwd. 

 Invested £138,000 in Road Safety training and engagement with vulnerable road users 
including 196 older drivers, 1,165 young drivers, 104 motorcyclists, 713 young people 
trained in kerbside safety and cycle training delivered in 31 primary schools.  

 Made further infrastructure improvements and changes to speed limits at locations 
including Saron School, Llangadog, Seaside, Llanelli, Trimsaran and Mynyddygarreg.  
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 Updated computer software to improve the quality of management information that 
we will use to target education, engineering or enforcement interventions.  

 Continued to develop and deliver the rural route treatment strategy. This involves 
improvement through the treatment of an entire route rather than individual sites. 
This includes the following interventions: - signing of junctions and bends, vehicle 
activated signs, edge and surface treatments to remove hazards and reduced speed 
limits. This will assist drivers in avoiding making a mistake that could lead to a collision, 
in effect helping the driver to drive as safely as possible.  

 Introduced enforceable 20mph speed limits in urban areas with priority given to school 
sites and other pedestrian generator sites where there is a significant presence of 
vulnerable road users.   

 
Ran campaigns near schools involving schoolchildren to 
reduce instances of speeding. We have helped to deliver 
training schemes to such as free `Dragon Rider Cymru` 
training for motorcyclists to help make them safer riders 
and encouraged young drivers to take part in `Pass Plus 
Cymru` training to improve their driving skills and gain 
extra experience in different situations.  
 
Provided, in collaboration with the Fire and Rescue 
Service, information and advice on the Fatal 5 – 
speeding, careless driving, driving while using a mobile, 
driving on drink/ drugs, and failing to wear a seatbelt. 
 
 
 

What are our priorities for the coming year?  
 

 We will focus on protecting our most vulnerable residents by ensuring a multi-agency 
approach giving community safety messages when our staff make home visits 

 We will continue to ensure effective partnership working in relation to preventing offending 
and reoffending  

 We will promote crime prevention projects, including scams and protecting vulnerable 
people and properties 

 We will increase awareness of the problem of cyber crime with the aim of protecting our 
residents, by providing specialist training to public services staff and introducing police 
cyber crime champions 

 We will develop an action plan to implement the ‘Prevent Duty’, which is the duty where 
certain partners have to give due regard to the need to prevent people from being drawn 
into terrorism 

 We will work to increase reporting of crime and disorder and promote engagement 
mechanisms with local communities 

 We will consider adopting a common risk assessment process for ASB incidents to ensure 
that the level of risk is identified and appropriate action taken 

 We will improve the sharing of ASB case management information between all partner 
agencies  

 We will promote further the #PaulsPledge alcohol-related violence Campaign 
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 We will continue to work with licensed premises, off licenses and other partners to tackle 
problems in communities and domestic settings at night relating to alcohol and drug related 
crime and ASB 

 We will undertake a needs assessment and mapping of current service provision to inform 
the development of the Domestic Abuse and Sexual Violence Strategy 

 We will develop an action plan to achieve the ‘White Ribbon’ campaign Town Award, 
demonstrating the commitment of partner organizations to tackle domestic abuse against 
women and girls, particularly by engaging men and boys 

 We will improve the quality of Road Safety management information that we will use to 
target education, engineering or enforcement interventions 

 We will continue to target speeding including use of Community Speed Watch Schemes. 
 We will work to  reduce the number of people killed and seriously injured on the roads to 

meet the 40% reduction by 2020  
 We will work to reduce the number of motorcyclists killed and seriously injured on roads to 

meet the 25% reduction by 2020  

 We will work to reduce the number of young people (aged 16-24) killed and seriously 
injured on roads to meet the 40% reduction by 2020 

 

Case study: Falling victim to scams 
 

o An elderly resident was conned out of £90,000 for substandard home 
improvements. The issue was referred to Trading Standards by concerned staff at a 
Halifax branch. The resident was prevented from making a further payment of 
£30,000 due to this intervention. Four suspects were convicted under the Fraud Act 
2006 and sentenced to 38 months and 25 months in prison, with two further 
suspended sentences of 11 months each. 

 
o An elderly Ammanford resident was prevented from sending £14,000 to a bogus 

lottery in Costa Rica. The resident was promised a £750,000 prize but had to send 
£14,000 to obtain certification that the money was entering the country 
legitimately and would not be used to fund terrorism. Concerned staff at Barclays 
Bank referred the matter to Trading Standards and Police for further investigation. 

 
o An elderly resident of Burry Port lost £50,000 over 10 years to bogus lotteries and 

prize draws. The customer came to the attention of Trading Standards via the 
National Scams Hub after they carried out a warrant on a Post Office Box and 
intercepted mail sent by the resident with cheques made out to the scam 
organisation. The cheques were returned to the resident, a nuisance call blocker 
installed and ongoing support is provided. 

 
o A Llanelli resident parted with his £75,000 life savings to scams involving diamonds, 

fine wine and art over three years. The resident, in his 70s and visually impaired, 
was brought to Trading Standards’ attention by Halifax staff. He is now in sheltered 
housing and continues to be supported by Trading Standards, social services and 
housing teams. A nuisance call blocker has been installed and calls to his landline 
are monitored.  
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Outcome 4: Carmarthenshire’s communities and environment are 

sustainable  

In order to achieve this outcome we will aim towards: 

 Living within our environmental limits using only our fair-share of earth’s resources 
and minimising our carbon emissions 

 Reducing waste and moving towards becoming a zero-waste county 

 Supporting opportunities for the building of economically viable and sustainable 
communities 

 Protect, enhance and conserve our natural and built environment and champion 
biodiversity in the county 

 Developing resilient and sustainable communities   

 Developing sustainable transport options 

 Ensuring the promotion of the Welsh language and Welsh culture 
 

How do we know that we have made a difference?  
 
We continue to encourage and support sustainable methods of transport in the county to 
help stimulate a reduction in carbon emissions associated with private car use. We are 
investing in the highway infrastructure to reduce congestion including the construction of 
key link roads and the improvement of cycling and walking paths to encourage a healthier 
lifestyle and to stimulate a reduction in the number of short car journeys.  
 
We continue to invest in the public transport system. The public transport network also 
assists town centre economies as people travel into town for employment, retail, leisure 
and social need. It is part of the mix of transport options required in all town centres to 
help minimise congestion and reduce emissions. 
 
There have been a number of significant developments in terms of the Welsh language in 
Carmarthenshire to include receiving its Welsh Language Standards as part of a new 
framework supported by the Welsh Language Commissioner. In addition we continue to 
support the Welsh language centres in Llanelli ‘Y Lle’ and Carmarthen ‘Yr Atom’ to develop 
further the use of the language in and by the community. 
We will continue to work with S4C’s ‘Yr Egin’ project to help support future support of the 
Welsh language and its culture both locally and nationally.  
 
The following headline population indicators will measure how well the County is doing 
within this Outcome and a full update on progress on these indicators is available in the 
Population Indicators Annual Report for 2015-16: 

 CO2 emissions   

 Ecological footprint   

 Municipal Waste sent to landfill   

 River Quality 

 Risk of flooding  

 Number of Welsh speakers in the County. 
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We will look at one of these population indicators –municipal waste send to landfill – in 
more detail. 
 

 

 
Source: Carmarthenshire County Council & National Statistics 

 
2015/16  5.25% 
2014/15  18.11% 
 
The amount of tonnage of municipal waste sent to landfill in the last 10 years has reduced 
by over 80% from 71,700 tonnes in 2006/7 to 4,000 tonnes in 2015/16.  At the end of 
2015/16 Carmarthenshire has recycled 63% of its municipal waste which has exceeded the 
2015/16 national target of 58%. There are penalties of £200/tonne imposed by the 
Government on us if these targets are missed in addition to the Landfill Allowance penalty 
of £200/tonne. 
 
The significant increase in performance during 2015/16 for the diversion of waste from 
landfill has been achieved through the introduction of a residual waste treatment process 
half way through the year. 
 
The waste agenda is arguably amongst the toughest of challenges facing the Authority as a 
result of recycling and landfill targets set by European legislation and the Welsh 
Government. The residents say recycling is important to them and without their support it 
would be difficult to meet the challenge. Building on the success of previous years the 
authority has employed a new recycling advisor through the European Regional 
Development Fund, through the Welsh Government to meet the 70% recycling target by 
2025. In response to consultation with members and the citizen’s panel, a Litter 
Management Plan has been drafted setting out the Council and partners’ commitment to 
tackle litter in Carmarthenshire. 
 

How did we perform in 2015-16?  

4.1 Living within our environmental limits using only our fair-share of earth’s resources 
and minimising our carbon emissions  
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 Reduced the number of journeys to Jobcentre plus and other locations by promoting 
the use of accessing services via email, social media or Phone.  

 Continued to encourage the use of teleconferencing and video-conferencing to 
reduce mileage even further.  

 Working to reduce energy consumption and CO2 emissions by continuing to invest in 
sustainable energy projects reducing the impact on climate change by the Council. 

 Continued to make improvements to a number of bus stops and hubs order to make 
public transport more accessible, safer and more attractive, encouraging modal shift 
away from private vehicle use. 

 Promoted the use of Public transport and more sustainable travel means through 
Travelwise/Workwise. 

 Successfully promoted the Cycle to Work scheme where staff hire bikes for 12 months 
via the salary sacrifice payments. 

 Implemented an action to reduce energy consumption across the campuses of 
UWTSD.  In real terms a reduction of 5% in carbon emissions linked to gas 
consumption, with a similar reduction seen in relation to power consumption. 

 Implemented a variety of campaigns to engage both staff and students in reducing 
their environmental impact both individually and collectively.  University Wales Trinity 
St David’s (UWTSD) Green Impact campaign is in its fourth year, and has encouraged 
staff members to actively practice sustainability throughout the office. 

 Continue to invested throughout the County Council, in some two hundred projects, 
covering technologies from LED lighting and insulation to thermostatic radiator valves. 

 

4.2 Reducing waste and moving towards becoming a zero-waste county  
 

 Worked in partnership with the residents of the county, through Carmarthenshire 
County Council, to reduce, reuse and recycle items rather than just throwing them 
away.  

 Continued to encourage households within the county to recycle in preparation for the 
upcoming ‘route rationalisation’ changes due in October 2016.   

 Reduced the amount of municipal waste to land fill, recycling 63.52% during 2015/2016 
which far exceeded the national target of 58% set for the year. The increase in 
performance is due to the sorting and extraction of recycles from the residual waste 
stream, the diversion of waste from the landfill to energy from waste plants and the 
rise in recycling waste streams processed at recognised facilities that meet with the 
Local Authority Recycling Targets requirements. 

 

4.3 Supporting opportunities for the building of economically viable and sustainable 
communities  
 

 Continued to develop the Local Development Plan which supersedes the Unitary 
Development Plan to promote sustainable development and help build more 
sustainable communities, with access to local services and reducing the need to travel. 
Recent building projects have been designed to minimise their carbon footprint and 
provide sustainable buildings and homes. 

 Successfully promoted and encouraged staff and colleagues to reduce their travel by 
means of using video conferencing, educating healthy living and using local food 
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resources with a cradle to grave approach, supporting students learning by exploring 
why and how we use resources within UWTSD 

 UWTSD have achieved finalist status for the Green Gown Awards for the second year. 

 Successfully engaged with external partners to ensure that through early intervention 
UWTSD can help realise commercial and research opportunities for our business 
communities.    
 

4.4 Protect, enhance and conserve our natural and built environment and champion 
biodiversity in the county  
 

 Developed a nature trail project at Dafen Pond to include signs with QR codes for the 
park, where by elements of the meadow area will be left uncut and managed as a hay 

meadow and where bat walks have been arranged. 
 Continued to facilitate the Carmarthenshire Biodiversity Action Plan Partnership, 

which draws together all the organisations involved in the nature conservation in 
Carmarthenshire. 

 Prepared a study to provide an evidence base on land, sales and rental values, 
construction costs and development viability for a range of land uses across 
Carmarthenshire County Council’s administrative area, so that the Council may consider 
whether the introduction of CIL would be viable in Carmarthenshire. 

 Developed the Caeau Mynydd Mawr Project at Cross Hands, designated as one of the 
three growth centres in the Carmarthenshire Local Development Plan which involves 
the development of strategic economic site and housing development, in accordance 
with the development Sustainable Settlement Strategy. 

 Continued to keep and maintain a register of Common Land to include 120 commons 
and village greens, and there 49 ownerless commons. 
 

4.5 Developing resilient and sustainable communities   
 

 Continued to operate the Mynydd y Betws Wind Farm Community Benefit Fund for 
community projects which benefit specific wards in Carmarthenshire.  Projects 
addressed the key themes of recreation, culture, education, health, environment, 
energy efficiency and sustainability. In addition to the Mynydd y Betws funding invested 
the projects have also maximised other funding streams which has attracted additional 
external funding to the area. In total some £ 2,496,771 funding has been invested into 
community projects in the Amman since 2013, this total is supported by £ 895,032  
Mynydd y Betws funding and a further £ 1,601,739  was levered in from other funding 
sources. 

 Provided a tailored and focused Key Account Management (KAM) service for over 40 
social enterprises through the Community Bureau which provides a one stop shop for 
the Third Sector and can assist with funding information and support organisations to 
achieve their potential in developing viable and sustainable projects. 

 Delivered Communities 4 work programme, providing support to focus on community 
delivery to those most in need. 

 
 
 



33 
 

4.6 Developing sustainable transport options  
 

 Continued to develop transport links that support economic development and 
sustainability. During 2015/16 construction of the Carmarthen west link road 
commenced with a target date for completion by early 2017.  Phase 1b of the Cross 
Hands Economic Link Road to improve access at the Strategic Employment site was 
completed and a planning application has been submitted for Phase 2 of the scheme.  

 Constructed new shared use footways/cycleways at: Llangennech to Dafen to 
promote access to employment sites, and the Pembrey canal route through to 
Kidwelly was extended to support tourism and leisure trips. We have also completed 
the long standing Amman Valley Cycleway scheme in Carmarthenshire along with 
the Cwmffrwd to Pibwrlwyd scheme in Carmarthen. 

 Secured funding to extend the Bwcabus demand responsive bus service. Bwcabus 
continues to reverse the trend on declining bus patronage. We have worked together 
with the bus operators and the Wales Government to provide and sustain the network.  

 Continued to work with the Hywel Dda University Health Board to develop public and 
community transport services to assist with pressure on non-emergency patient 
transport. A pilot scheme was introduced to link the Bwcabus service to provide 
journeys to surgeries; our SA48 project has begun to channel more journeys onto public 
transport. We are also working with the Royal Volunteer Service to develop the Country 
Cars service. 

 Continued to support the delivery of the Modernising Education Programme. In 
2015/16 our school transport network was successfully redesigned to support the 
reorganisation of secondary education in the former Dinefwr area as the new Ysgol Bro 
Dinefwr campus opened.    

 Reduced our fleet by 8.8% over the last three years, this in turn has reduced our fuel 
consumption by 7.6% in 2015/16, with our overall fuel consumption having been 
reduced by 26% over the last four years.  

 Made progress with our fleet investment programme to improve efficiency. The new 
fleet will carry the latest emission reduction technology.  

 Reviewed our procurement strategy for light commercial vehicles to deliver revenue 
savings of £120,000 per annum revenue over the next three years.  
 

4.7 Ensuring the promotion of the Welsh language and Welsh culture  
 

 Continued to promote and develop the two Welsh language Centres in the County; Y 
Lle in Llanelli and Yr Atom in Carmarthen. Both centres were established with financial 
support from the Welsh Government’s Capital Investment Fund Bwrw Mlaen. The 
centres provide a home to a number of services including a community café, offices, 
function rooms and youth clubs.  

 Continued working with S4C’s ‘Yr Egin’ project to help support future support of the 
Welsh language and its culture both locally and nationally. UWTSD are supporting this 
and the project is due to be completed by 2018. 

 Carmarthenshire County Council has received its Welsh Language Standards as part of 
a new framework supported by the Welsh Language Commissioner. The Standards aim 
to improve the services available to members of the public through the medium of 
Welsh and ensure that the Language is promoted in our communities.  
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What are our priorities for the coming year?  
 

 We will through the County Council, develop and publish a Strategy to Promote the 
Welsh language as part of the Welsh Language Standards. This will be prepared in 
through the county’s Welsh language Strategic Forum.  

 We will continue to monitor the proportion of housing permitted on allocations per 
tier of the LDP settlement hierarchy within the LDP monitoring framework. 

 We will continue to monitor the amount of housing permitted on allocated sites on 
previously developed land. 

 We will continue to monitor the permitted capacity of renewable electricity and 
heat projects within the County (by MW). 

 We will continue to file those sustainability indicators required by the Welsh 
Government through the planning system.  

 We will continue to monitor the implementation of LDP Policy SP18: The Welsh 
Language within the Plan’s monitoring framework and review our position as and 
when there is an update to national planning policy as a result of the Planning Act. 

 We will continue to invest in strategic transport infrastructure links to support 
economic development, by; 

o Continuing with the construction of the Carmarthen West Link Road to 
support the development of Y Egin and facilitate mixed development.  

o Taking forward Phase 2 of the Cross Hands Economic Link Road and secure 
planning permission for the scheme in 2016/17.  

o Commencing work on improving the highway infrastructure at Ammanford 
to improve traffic flow and reduce congestion.  

o Completing the Llangennech to Dafen footway and cycle path   
o Commence work on our flagship Towy Valley Cycleway project to improve 

connectivity and to encourage more sustainable forms of travel.  
 We will continue to support the delivery of the Modernising Education Programme 

- redesigning networks to facilitate the movement of pupils as set out in our home 
to school transport policy.  

 We will aim for at least 79% of adults aged 60+ to hold a concessionary travel pass. 
 We will continue to procure more fuel efficient vehicles through our fleet 

replacement programme and reduce the current operational fleet by 2% over the 
Year. 

 We will re-launch our staff Travelwise Workwise guide to stimulate a further 
reduction in staff travel. 
 

Case study:  
 
A Council- owned site at Morfa Berwig has been designated as a Local Nature Reserve. The 
site is close to the settlements of Bynea and Llwynhendy and is used by local residents who 
use the site for walking. The council, working with a range of partners, have managed the 
site for conservation for some years. It has a range of habitats, including brownfield (ex-
industrial), wetland and grassland and has several notable species including the 
endangered water vole. This year habitats management to the ditches and paths has taken 
place and during Wales Biodiversity Week there were activities for local people, including 
a bumblebee wall that recorded the rare brown-banded carder bee and activities for the 
local school. As well as its high value for biodiversity, the site is great for local people. It has 
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potential for local flood storage and alleviation and work will continue this winter to 
improve access and signage to encourage more local people to use the site and integrate it 
into local cycle and footways. 
 

 
 

 
 
 
 
 
 
 
 
 
 

  

  



36 
 

Outcome 5: Carmarthenshire has a stronger and more prosperous economy 

In order to achieve this outcome we will aim towards: 

 Retaining and attracting young people to the county and maximise their 
achievements and potential 

 Creating high quality jobs across the county through development and investment 

 Keeping investment in the local economy 

 Tackling poverty and its impact on the local economy 

 To build a bilingual economy and workforce 

 

How do we know that we have made a difference?  
 
We have continued to deliver initiatives designed to create a stronger, more prosperous 
economy in 2015/16. 
The County has continued to attract significant levels of investment to support the 
development of our town centres and key strategic employment sites across 
Carmarthenshire and provide assistance in creating additional jobs in the County through 
the provision of grants, training and business support. 
 
As a result of this investment, there has been a fall in the number of citizens in 
Carmarthenshire claiming Jobseekers Allowance by 18% between April 2015 and March 
2016, from 2,173 to 1,791. During the year, the County has also witnessed a decrease in 
the number of Jobseekers aged between 18yrs and 24yrs by 38% from 555 to 345 however 
the number of Jobseekers aged 50 – 64 increased by 1% from 490 to 495. 
 
In order to improve access to work, education and training in the County, ‘Un Sir Gâr / One 
Carmarthenshire’ continues to bring together advice, information, education, voluntary 
and employment opportunities, making life a lot easier for residents. 
  
The following headline population indicators will measure how well the County is doing 
within this Outcome and a full update on progress on these indicators is available in the 
Population Indicators Annual Report for 2015-16:   

 Affordable housing provision    

 Employment rate    

 Average gross weekly full time earnings     

 The average annual household income in the County    

 Percentage working age population in receipt of key out of work benefits  

 Children living in workless households    

 Business start-up and closures 
 
We will look at one of these population indicators –business start-up and closures - in more 
detail. 
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Source:  National Statistics 

 
There were 600 new businesses in Carmarthenshire during 2015, a -5% decrease since 
2014, yet still an overall 13% increase since 2008 with Wales seeing a 23% increase from 
2008 to 2014.  
 
The number of businesses closed in Carmarthenshire during 2014 has reduced by -5% to 
490 compared to 515 in 2013, compared to a 3% increase in Wales for the same period. 
  
The number of active business in Carmarthenshire for 2014 which has increased by 1.2% to 
5,845 against 5,775 in 2013, whereas the number of active businesses in Wales has 
decreased by -6.4% to 92,445. 
 
The September 2015 Economic Review highlighted the strength of the recovery in the 
employment rate following the economic downturn. As the labour market began to recover 
in 2012, job-to-job moves an indicator of labour market confidence – rose sharply and this 
improvement may have given workers the confidence they need to move between 
employers and also the confidence to start new businesses. 
 

How did we perform in 2015-16?  

5.1 Retaining and attracting young people to the county and maximise their 
achievements and potential  
 

Number of Active Businesses in Carmarthenshire

Number of New and Closed Businesses in Carmarthenshre

New Closures
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 Delivered in partnership with Carmarthenshire County Council, Careers Wales, Coleg 
Sir Gâr and UWTSD a number of key events to both students in Higher and Further 
Education, supporting entrepreneurship and skills and employability. 

 Six of our secondary schools took part in the Swansea Bay Young Business Dragons. 
The two winners of the Carmarthenshire round were QE High and St John Lloyd 
schools. QE High School was given a ‘Highly Commended’ prize.  

 Successfully developed an enterprise challenge approved for the secondary schools to 
deliver as part of the Enterprise module of the Welsh Baccalaureate to design or 
develop an innovative product or service.  

 Continued to work with local schools participating in our ‘World of Work’ programme. 

 Provided opportunities in partnership with S4C and the UWTSD to engage with local 
schools to highlight the potential career opportunities which would come with the new 
headquarters – Canolfan Yr Egin. 

 Held a ‘World of Work’ event in partnership with a local construction company, 
Morganstone, in which over 40 year 10 pupils from 5 schools in the Llanelli cluster 
attended.  

 Supported 95 young people via the Prosperous Youth Mentor & the Lift Team 
 

5.2 Creating high quality jobs across the county through development and investment  
 

 Adopted the Swansea Bay City Region Economic Regeneration Strategy as the 
Council’s over-arching economic regeneration policy. This Strategy provides the 
framework for the economic transformation of the Swansea Bay City Region economy 
to 2030. 

 Successfully completed the six year Property Development programme, with 15 
projects having received funding to provide new office and industrial buildings across 
the South West Wales area. The project to infrastructure a new Strategic Employment 
site in Cross Hands was completed in June 2015. The project which developed 8.5ha of 
land for employment use will accommodate 700 jobs and secured an investment into 
the county of £2.09m in 2015/16. 

 Developed a concept to deliver a transformational project ‘Wellness and life science 
village’, in partnership with Carmarthenshire County Council, Hywel Dda and Abertawe 
Bro Morgannwg University Health Boards and Swansea University, delivering better 
health, skills and economic outcomes.  

 

5.3 Keeping investment in the local economy  
 

 Developed the Tourism Destination Management Plan to provide a coordinated, cross 
sectoral approach to improving the quality of the visitor experience and to growing 
visitor numbers in the tourism sector that is statistically worth £342million per annum 
to the County.  

 Supported 145 businesses through advising tourism and hospitality businesses on 
government led grant support schemes, tourism brown signs, promotional 
opportunities and one to one guidance on a variety of day to day issues. 

 Continued to work closely with the Carmarthen Town Centre Regeneration Forum to 
develop and deliver a master-plan for the economic regeneration of Carmarthen and 
linked economic areas that will cover the period 2014 – 2030.  
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 Delivered the Adref programme including Property Development Fund and Town 
Improvement Grant projects, successfully resulting in the following outputs: 116 jobs 
accommodated; 31,807 sq ft of premises created / improved and investment of £1.3m 
secured into the county in 2015/16. 

 Continued regeneration of Llanelli town centre and the development of the 
Opportunity Street project to regenerate properties along Stepney Street in 
conjunction with Welsh Governments Vibrant and Viable Places Funding.  

 Continued to deliver the Welsh Government Town Centre Partnership Funded 
Scheme which commenced in 2014.  

 Secured £4.5million support from Welsh Government for development in Pendine, 
which will be one of the largest tourism projects in Wales over the next two years. 

 Continued to assist the UWTSD in relation to preparation of information for a bid to WG 
to identify gap funding for the relocation development of Canolfan Yr Egin / S4C.  

 Worked to construct the Coastal Communities funded commercial and events building 
on the Museum of Speed site.  This is nearing completion in spite of difficult weather 
conditions. The building houses four ground floor commercial units, incorporating 
public toilet facilities and an upper floor events / restaurant space. 

 Received formal approval of the Local Action Group with a budget of over £3m of RDP 
investment which will be available to support the piloting of innovative ideas and new 
ways of working in rural Carmarthenshire over the programme period (2014-2020). 

 Successfully completed delivery of the European funded Workways partnership 
project (employment skills) and have been successful in securing further European 
funding to support the delivery of the next round Workways+ project in the county up 
until 2020. 

 UWTSD have attained many accolades to  include the Soil Association Gold Award 

 Provided a one-stop-shop for the third sector through the Community Bureau, 
assisting communities with funding information and guidance and dealt with 500 
enquiries. 

 Continued assistance provided by the Council in creating additional full time jobs 
through the provision of loans, grants and business support for account management 
companies in the county. 
 

5.4 Tackling poverty and its impact on the local economy  
 

 Worked with 3380 targeted residents across 18 Prosperity, Learning and Health 
programmes and four school based programmes.   

 Organised over 50 Community Involvement Plan activities which engaged with more 
than 2500 residents giving them an opportunity to try out taster versions of 
Community First programmes.   

 Secured employment for 105 residents through support from the Communities First 
programmes with a further 668 participants assisted to develop employment skills.  
96% of participants reported that they are more positive and have improved confidence 
about seeking work. 

 Provided accessed IT support to 200 residents, 292 people have received financial 
advice, been shown how to budget, apply for benefits and given information on 
Universal Credit and 261 adults have gained accredited employment related 
qualifications. 
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 Supported 96 adults from workless households by the Lift team with intensive one to 
one employment mentoring.  76 people completed vocational training, 47 completed a 
work experience placement and 39 have secured employment.  

 Secured funding for an additional ESF funded programme ‘Communities for Work’, 
working in partnership with DWP to work intensively with economically inactive and 
long term unemployed residents age 16+ to support them into employment, training or 
education.  

 Provided personal budgeting support to help customers identify areas to budget 
appropriately.  

 Jobcentre plus created 20 internal Work Experience opportunities to help those 
furthest from the labour market return to work. In addition created 140 external 
opportunities for Work Experience. 

 Successfully won a two year £90,000 RDP Tender for Exploitation of Digital Technology 
in Rural Carmarthenshire. 

 Launched the Money Sense training programme website which enables all 106 primary 
schools across Carmarthenshire to deliver dedicated financial inclusion lessons to their 
pupils. 
 

5.5 To build a bilingual economy and workforce  
 

 Continued to deliver the Young people’s Skills programme working with local employers 
to provide work placements, promoting the use of the welsh language delivered by 
Menter Gorllewin Sir Gâr.  

 UWTSD successfully delivered internal Welsh classes for staff and students to help 
support the development of the Welsh language. 

 

What are our priorities for the coming year?  
 

 We will continue to develop and deliver the key strategic projects as identified in 
our Transformational Strategy. 

 We will seed external funding to realise our aspirations throughout the county.  
 We will deliver a programme of business and youth enterprise initiatives in 

partnership with local businesses  
 We will continue to deliver the Un Sir Gâr partnership to promote employment and 

training opportunities for young people and job seekers in the county. 
 We will lead and manage the £3m LEADER allocation for rural Carmarthenshire 
 We will develop the Regional Engagement Team for the Swansea Bay City Region. 
 We will continue to play a full role as part of the Swansea Bay City Region Board to 

ensure that we attract the maximum amount of investment and jobs into the county 
of Carmarthenshire. 

 We will continue to deliver the Communities First programme as an opportunity to 
tackle economic inactivity, education and skills attainment and health inequalities 
in our most deprived communities.  

 We will continue to monitor progress being made in relation to the LDP monitoring 
target that by 2018 all the Plan’s strategic employment sites are considered to be 
immediately available or available in the short term. 
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 We will continue to capture those jobs created through planning permissions issued 
and report these to Regeneration Delivery Team on a periodical basis. 

 We will continue to progress consideration of CIL within the County, including  the 
Preliminary Draft Charging Schedule 
 

Case study 
 
Mynydd Y Betws Community Benefit Fund 
All Saints Church is an iconic Grade II listed building at the heart of Ammanford.  The 
Community Bureau supported the Project Team since July 2012 through all aspects of 
project development and delivery two years to secure the £500,000 capital required to 
undertake the transformation. Mynydd y Betws Community Benefit Fund awarded the 
project £50,000 
Other contributions came from CCC’s County Collaboration Fund, WREN, CADW, Heritage 
Lottery Fund, Representative Body of the Church in Wales, CWM Environmental and the 
Welsh Government’s Communities Facilities Programme 
The physical improvements included restoration work to the church tower, electrical 
rewiring in compliance with Health and Safety regulations, new environmentally friendly 
Heating System, the creation of a flexible space suitable for a wide variety of community 
uses and new suitable amenities 
 

           
 

 


